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Report Items: 
Financial Issues: We are holding the line on unnecessary expenses until we know how our 

established revenue streams are going to perform considering what is happening with the 
continuing Covid restrictions. However, just in case, we are accepting bookings for weddings and 
events at the Gazebo. 

With that in mind, from a General Fund cash flow perspective, it is my recommendation that 
while we go ahead and update our Comprehensive Scheme, that we embark on no new projects 
this year, but complete the ones we currently have in process. The problem being that we have to 
pay for the cost of the work up front. And while we do get reimbursed fairly quickly, with revenues 
as tight as they are, and uncertainty about our cash flow due to Covid restrictions, we have little or 
no cushion for unplanned expenses.  

In relation to our specific ongoing projects, while the Staging Area is nearly complete, the 
Oyster House is finally going to move forward, and it will soak up a lot of our cash flow. We do 
have that $100,000 line of credit, and we haven’t tapped into it at all, and I hope we won’t have to. 
However, I did move a small amount from it to the holding account, and moved it back several 
days later just to show some activity in the account and keep the line active. 

Finally we do have ongoing expenses related to the new well, but these are coming out of the 
Water Fund, and not our General Fund.       

 
Water System Issues: The two main issues right now are working on the new well and a decision 

about what to do with the Allyn Carey Water System well test proposal. Joe Brogan presented a draft 
agreement for the test for Jeff to sign if you all decide to move forward. One major issue that needs 
to be agreed upon in writing is Jeff’s intended service area. A copy of the agreement is in your meeting 
packet, and this is on the agenda for discussion 

After the meeting with Jeff, I reached out to Ecology and spoke to them about what exactly is the 
status of Jeff’s permit.  

Also, as you remember, in our meeting, Jeff said he is open to the idea of discussing the 
consolidation once again. So I reached out to him and to the DOH which operates the loan/grant 
program that we were originally going to use to acquire his system, and it is still active. I reached out 
to Jeff and asked him for a realistic sale price but haven’t heard back from him. 

As reported last month, we are working with both Aspect Consulting and Northwest Water on 
planning for the new well. In spite of having an extension until March of 2025, I believe we need to 
move as quickly as we can on this while our system is generating substantial revenue in connection 
fees. I would also like us to move forward with being able to service additional connections once we 
reach our allotted maximum – which we won’t be able to do until the new well is operable.  

  
Pier Piling Issue: As reported previously, when the floats were cleaned, I also requested the 

diver inspect the pilings on the pier. There are at least two that are in need of replacement. There 
are also several cross-member braces that have rotted out and need replacing as well. I believe the 
best path forward will be to have this re-inspected and done when we drive the pilings for the Oyster 
House platform later this year. We should get the best pricing at that point since the contractor will 
already have mobilized here for the new platform.  

 
HPA Permit: Ted had asked me some time ago to secure this permit so we can work in and 

over the water. Allison Cooke from WDFW will be to take a tour of our facilities on Wednesday.  
 
Electrical Issue: We believe we have finally solved this problem. We had a meeting on the 

11th of January with the Contractor who did the work, the Engineer who designed the system, and 
the vendor for the pedestals. Without going into a lot of technical detail, they reset all the Ground 
Fault Circuit Interrupters on the pedestals, on the main breakers in the panel on the dock, and on 
the main on the shore, so all of the settings matched each other – which they didn’t previously. 
Apparently, they were installed correctly, but were never calibrated or tested. After resetting them, 
in testing, the system worked the way it was supposed to, so we’ll see what happens.  

 



Policy Updates: Early last year, I told you I would be looking at our Policies and Procedures 
and updating them where it was appropriate. This month’s update is to our mobile device policy. It 
is Resolution # 419 on the agenda. 

 
North Shore Marina Safety Issue: We had a call from someone moored at the North Shore 

Marina about a safety concern. It seems that a child almost fell off the seawall at low tide. It’s about 
a 6-foot drop at low tide. I had Don put up some temporary fencing along the top of the seawall, and 
we will install some permanent chain link fence before boating season opens.    

 
Surplus Issues: We have a lot of things sitting around here that we aren’t using and that take 

up space. For example, we have our old copy machine, the heating unit from the Ogren house, 
some old computers and printers, your old iPads, some miscellaneous furniture, and other stuff. I 
checked into exactly what the process is for declaring them surplus and selling them. As long as no 
single item is valued at $2,500 or more we are free to sell them with no public process. But just so 
we don’t get any blowback from this, even though we are not required to, I would propose we notice 
the sale in the Journal, as well as on our website and Facebook page, and depending upon the 
price, maybe buy a small display ad in the Journal as well. I have Don cataloging everything with 
serial numbers so we have a complete list before moving forward. I will also have a Resolution for 
you next month for this. 

 
Regular and Special Meeting Agenda Forms: We have had some valid criticism about the 

fact that we have varied from the agenda at Special Meetings. This has usually come from 
discussions that start in the Public Comments and/or Good of the Order Segments. I have developed 
a new Special Meeting Agenda form that eliminates all categories except for the New Business 
item(s) the meeting is about. A copy is in your meeting packet. I have also redone the Regular 
Meeting Agenda for as well. The previous version was actually built in Excel and was difficult to work 
with when it came to making changes. This one is in MS Word.  

 
Outreach Idea: When I was at the City of Port Orchard, I used to do a monthly video 

newsletter. I was wondering how you all would feel about doing something similar about what we 
are doing here at the Port. We could post it on our website and Facebook page as a way to reach 
out to the public.  

 
Security Camera Issues: Commissioner Jackson connected us to a vendor that may have 

the answer to our problem here – at least for the Park and Marina here. I’m hopeful that we will be 
meeting shortly, but I’m having a little trouble connecting. 

In a worse-case scenario we can deploy the 8-channel Lorex system at the North Shore boat 
launch pretty easily. Cost on that will be around $1,000 installed. We can also use a smaller version 
of it at the North Shore Marina.  

 
Marina Reservations Service: Last year we did a trial with a new online reservation service 

called Dockwa. At the end of the trial they wanted us to sign up for the entire year. However, the 
monthly cost didn’t pencil over 12 months. But between about April and September it was great for 
us. They came back to us last week with a reduced rate that looks like it will work, so we agreed.  
 

WPPA Meeting Schedules: Port Day in Olympia is set for tomorrow. It’s an all-day Zoom 
meeting, that’s apparently going to have various legislators coming and going. If any of you are 
interested, you don’t have to spend all day, but can also come and go as you want. There’s no 
cost to the Port, but I’ll need to register you, so let me know. 

 
Lobbying Issues: I’ve had numerous conversations with our lobbyists over the past month. 

They’ve arranged for conference calls with our 35th District representatives and those were 
productive. Representative Griffey is going to sponsor the bill for funding the second phase of the 
Oyster House, with Rep. McEwen co-sponsoring it in the House, and Senator Sheldon has agreed 
to sponsor it in the Senate. Everyone seems confident that it will be included in this year’s capital 
budget. No one is willing to make any predictions on Sweetwater Park, as the Governor’s budget 
only funds about 25 projects on the list. Which 25 is the question. Senator Sheldon believes RCO 
will end up with more funding than what the Governor has indicated, but how much more, and exactly 



which projects will be funded is still a mystery. They may not be funded in the ranked order, but 
possibly by how many can be funded with the money allocated.  

 
Redistricting: When the census results become available in May, we will have 8 months to 

draw new Commissioner District boundaries consistent with the census information. Our deadline 
for completing this process is January 15, 2022.  

This will require engaging a consultant, some public hearings. I had previously reached out to 
all the other Mason County Ports to see if they are interested in hiring one consultant and splitting 
the cost. I heard back from Shelton on Thursday, and their ED is going to talk to their Commissioners 
about it. 

 
Port Centennial: On September 10, 2021 - a Friday - the Port will be 100 years old. Last 

month, we briefly discussed having some kind of public open house event to celebrate this, so 
now that we have a date, I wanted to get your input on it. I’m looking into having some kind of 
commemorative plaque or monument made that could be placed where the totem pole is now. 
Belfair artist James Kelsey has a piece of art that I thought might be appropriate – a brass and 
glass fish – but when I talked to him, found out we can’t begin to afford it. However, he did say he 
will come up with some ideas for pieces that may work and present the sketches to you at a later 
date. He and I played phone tag several days last week about this, but never did connect.  

 
Salmon Hatchery Issue: The Port of Grapeview is attempting to put together a volunteer task 

force to reopen the Coulter Creek Salmon Hatchery and restore salmon runs in North Bay. 
Commissioner Jackson thinks we should offer to partner with them on this. I had a couple of brief 
email exchanges with Bob Pastore about it, but haven’t heard anything more from him. 

 
Old Business: 
Oyster House: Not much to report on this as we are waiting on the ACOE permit so we can 

take out the launch ramp when the fish window reopens later this year. Bill Rehe says he expects 
it to be permitted before the fish window opens, but isn’t exactly sure when that will be. I’m trying to 
work this so we can put the job out to bid and be ready to take out the launch ramp and start 
construction on the day the fish window opens. 

 
Sweetwater Park: Nothing new here to report here other than what I said previously under 

lobbying issues. As noted previously, the Salmon Center has agreed to pay for half the cost of a 
large sign announcing the project, but I think we probably need to wait to make sure the grant will 
be funded before going forward with any kind of expense.  

 
Staging Area Development:  
We are almost finished with this project. We had a contractor out to give us a bid on paving 

this, which may be cheaper in the long run as we won’t have to re-rock it every year. We will have 
trenches dug for conduits for the security cameras and water this week, and then we’re going to 
put down another layer of rock which we need to have rolled flat. We contacted Zepher’s, but he 
says he’s too busy with his “regular customers” to do it, so we have found someone else to do it.   

We still have well over $100,000 left in the grant, and I don’t expect it to cost more than $40,000 
to finish the project – including paving.   

After that, all we need is to put the signage – which we already have – in place. Boating season 
opens Saturday, May 1, so as long as we’re ready by then, we’ll be good – although I’m shooting 
for a ribbon cutting in late March or early April. 

 
Transient Moorage Expansion Project: This project is complete, except for the security 

cameras and the potential of expanding the fire flow capacity - which we are not going to move 
forward on at this time. However, the grant closes on June 30, and I’m going to keep it open until 
then just in case something else comes up. There is approximately $88,000 left in that grant. 

 
All-Ports Meetings: The Association has resumed having meetings via Zoom. The first one 

was January 25, which I attended. Both James Thompson and Gerry O’Keefe from WPPA were 
in there as well. What I learned was that every Port that has an ACOE permit pending, like us, 
has waited more than a year for it. One Port is over 2 years – which has endangered its funding 



on 2 different grants - so we aren’t alone. Also, derelict vessels are becoming a big problem, with 
one guy who finds boats that are abandoned or moored offshore like the ones at the North Shore, 
strips them for all the metal and other saleable items, and then, depending on where they are, 
often ties them up at the nearest marina and disappears. They have identified him, but as of yet 
he’s still in the wind.  Another thing that has become a major issue is people tying up at a marina, 
paying a couple of day’s moorage, and then stop paying. Claiming the vessel is their home, under 
the Governor’s anti-eviction dictate, they can’t be made to move for non-payment according to a 
Superior Court ruling from King County.    

 
Criminalization of Marina Rules: Once we get the cameras in place, we can move forward 

on this. Until then, we are in a holding pattern. 
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