
Proposed 2021-2022 Facility Rates 
 

Summer Season Moorage:  
After a survey of a dozen local marinas from Olympia to Port Ludlow, we have learned that 

the average summer season (May 1- to September 15) daily moorage rate is $1.19 per foot per 
day. Some, like Kingston, are higher – $1.35 plus a $7 reservation fee – while some charge 
reservation and/or administrative fees in addition to their daily rate. We did not consider those 
fees in our calculations, using only the actual moorage rate. While some are equal to our current 
rate of $1 per foot per day, which reduces the average somewhat, the majority of them are at 
$1.25 per foot per day. Also, of the four at the same rate as us, three are going to raise their rates. 

Recommendation: Increase summer season moorage rates to $1.25 per foot per day. 
 
Off-Season Moorage:  
Surveying those same 12 marinas, their average off-season moorage rate was $10.21 per 

foot per month. However, four of the 12 continued to charge the summer season daily rate year-
round, so we didn’t factor those into our calculations. 

Recommendation: Increase off-season rates to $9.50 per foot per month, with a 
minimum charge of $250. If they require electricity, add an additional $50 per month, with 
no live-boards allowed. 

 
Launch Fees: 
Our current rate is $8, in and out, and includes tow vehicle and trailer parking at an additional 

$5 for a total of $13. Overnight parking is an additional $5 for a total of $18. While the nearest 
launch is at the Port of Grapeview, which changes $7 and $5 to park, the ramp is much steeper 
than ours and can be problematic depending upon the tide. Some of the marinas surveyed charge 
each way – in and out – so the rate is actually double. 

Recommendation: Increase the Launch Fee to $10 and not change the parking fees.  
   
Annual Passes:  
Our current rate is $75 per year, and includes tow vehicle and trailer parking. Of the marinas 

with boat launches surveyed, the average cost was difficult to calculate as it ran from $75 to over 
$125 in two places. Some included parking, some change extra for it, and not all offer annual 
passes. However, it appears that at $75 we are a bargain, Our nearest competitor is the Port of 
Grapeview which is $85 per year but has some launch ramp challenges depending on tides. 

Recommendation: Increase our Annual Pass to $95, and not raise our Commercial 
Annual Pass, which is currently $500.  

 
Gazebo/Wedding Venue Rates: 
We checked a number of regional wedding venues, and then a website called 

WeddingWire.com Each venue offers very different facilities and rates, so an apples-to-apples 
comparison is extremely difficult. Rates often vary depending on the month, and the day of the 
week. What we ended up doing is just looking at the basic facility fees and seasonal charges, 
because everything else – tables, chairs, linins, china, flatware, bar service, etc. – and in some 
cases even parking, is usually an add-on – but not always. Each facility is different. We found that 
at $750, for the Gazebo and $250 additional for the meeting/reception room, that we are the least 
expensive wedding and reception venue in the areas surrounding us. Lows were from $1,500 for 
the basic venue, plus additional add-ons for reception space and the other aforementioned items. 
One facility in Tacoma charges $800 for the wedding space itself, and only $500 in the off-season. 
However, it requires you rent both the wedding and reception spaces in addition to using their 
kitchen to cater the event – or they won’t guarantee the date. During the peak wedding season, 
the reception space for a weekend day event is $15,000, but in the off-season only $8.000.  

Recommendations:  
That we increase the wedding event rental fee for the Gazebo to $1,500 for 8 hours, and 

keep the meeting/reception room fee the same $250 it is now. Also that we don’t raise the 
table and chair rental fees 

 
Increase half day fee for non-wedding events only to $750 
 
Increase hourly fee for non-wedding events to $125 with a minimum of 2 hours. 
 
That we standardize the non-profit and community group rate to $50 across the board 

for either the Gazebo or the meeting room, as that is our basic bottom line cost to open 
and close the facilities.  
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