
2022 Budget Narrative 
 

The 2022 budget is somewhat leaner than in recent years. And as usual, we budget quite 
conservatively on Revenue and fairly liberally for Expenses. This is a philosophy that has served 
us well over the years. 

 
The only major new project we will embark upon in 2022 will be the new well, as this is the 

highest priority project we have, and may be the single most expensive one the Port has ever 
undertaken. It is only prudent that we not spread ourselves too thin and negatively impact our 
cash flow as doing multiple projects in 2020 and carrying over into 2021 did.  

 
The well project hasn’t been listed in the Capital Budget as we are still waiting on the 

engineer’s estimate to understand our costs, and we have yet to identify a funding source. Once 
we know those, we will present you with an amended Capital Budget. 

 
In looking at the 2022 budget, there are both good things and bad things that carry over from 

2021. On the positive side, in looking at the document, under Revenue, all the numbers in red are 
money we collected over and above what we budgeted for 2021. The item that stands our most 
is the Timber Trust, which is over $50,000 more than budgeted. But this is a revenue source that 
can’t be depended upon to remain constant. For example, in 2019, we collected over $77,000, 
but in 2020 very little. So, we have only budgeted $10,000. If we collect more, it’s a windfall. If we 
collect less, we have enough in reserves to cover it.  

 
The second item is a $25,000 insurance settlement for business interruption due to the dock 

being destroyed that was initially denied when we filed it in 2020, But persistence in pursuing this 
has paid off. On the other hand, Enduris’ bill this year was $27,632, so it’s almost a wash. But it 
was more than anticipated.  

 
But the main standout items for Revenue are moorage-related in both locations, and where 

the pay stations have proven to be beneficial investments – especially when compared to pre-pay 
station, honor system years. In total, not counting the Timber Trust or Insurance settlement 
money, we collected $18,484.21 more than we budgeted. When the Timber Trust and insurance 
settlement are added, the total is $93,484.21. Also, in the Cash Carryover line, you see $50,000. 
This will be the reimbursement from RCO which we will receive before the end of this year. 
Overall, it wasn’t a bad year for Revenue. 

 
Now for the bad news… 
Expenses are up, several of which are in unanticipated areas. The two standout areas are 

Legal and Utility costs. Payroll costs also increased a total of $1,983.17. Some of that is us taking 
on Sunshine  

 
 As you know, the litigation we are involved in has been quite expensive, but necessary to 

protect our assets. Between the General Fund and the Water Fund, the year-to-date total for legal 
expenses is $73,708.95, which is $16,964.08 and $56,744.87 from the General and Water Funds 
respectively. Those are YTD totals with two months left to go. And as you can see, we budgeted 
significantly higher for this in 2022. 

 
The other surprise expense was utility costs. Electricity has gone up significantly. Plus, as 

signatories to an interlocal agreement with PUD #3 signed a number of years ago, we are 
obligated to pay for the street lighting in Allyn on Highway 3. In the time I’ve been here, this has 



doubled in cost, plus, three more lights were added that we were not notified of. I just received a 
copy of the interlocal today, and will read through it, and see what our options are. But it has 
another three years to run. Our total cost of increased electricity at all our facilities is $4,568.58 
YTD over what we budgeted – which was based on last year, with a 10 percent multiplier. Of that, 
those streetlights are $1,463.47 over the $2,600 we budgeted for 2021.This is also why we have 
put an item on your agenda to increase what we charge for electricity at the marinas. 

 
Garbage was also up at all our facilities for a total cost of $556.65 
 
We exceeded our budget for Equipment and Tools by $1,823.61. This was due to having to 

buy a new lawn tractor – of which we recouped $300 from the surplus sale – and a new power 
washer. 

 
Other items of note are Gas was up YTD by $498.92 – just like it’s been for everyone since 

the first of the year.  
Computer and IT support was up $653.81 – primarily for dealing with that hack we had, 

keeping our older computers running, and dealing with the interfacing of the security cameras 
with our system – which still isn’t working totally correctly. 

The cost of computer maintenance has dropped to almost nothing since we bought everyone 
new computers, and we are still $4,215.56 under what was budgeted for hardware and software.  

Software fees from vendors are rising as everyone has adopted the software as a service 
business model, as opposed to the previous you bought the software, installed it, and you owned 
it model.  

 
But those are the main differences in Expenses, and we had enough revenue to make up the 

shortfalls. If we hadn’t had the amount of legal fees we have been burdened with, we would have 
been able to repay the majority of the money we borrowed from the IDD for the Ogren property 
purchase. 

 
Questions? 
 
 
 
   
 


