
PORT OF ALLYN 
Regular Meeting 

December 6, 2021 
MINUTES 

Present were Commissioners Judy Scott, Chair, Ted Jackson, Vice Chair, and John A 
Sheridan; Lary Coppola, Executive Director, Sunshine Mars, Administrative Assistant, Jeff 
Carey, Brad Carey 

Agenda 
Commissioner SHERIDAN made a MOTION to APPROVE the agenda of December 6, 2021 

as updated, Commissioner JACKSON SECONDED. Motion CARRIED. 

PUBLIC COMMENT 
Jeff Carey asked when the approved minutes are posted on the Port’s website. The Executive 

Director explained the process. He then asked about items from November 1 meeting concerning 
the Comprehensive Scheme of Harbor Improvements, reiterating his comments from that 
meeting. He stated that he doesn’t believe that the Port should be in the EV charging station 
business. 

Brad Carey had some difficulty with his connection. He began speaking about the Port's water 
system, and was muted by the Executive Director who was under the mistaken impression that 
Mr. Carey could not comment on the water system due to the current ongoing litigation. 
Commissioner Sheridan offered to address Mr. Carey's issue attempting to explain why he was 
muted. However, Mr. Carey disagreed and still wanted to speak about the water system. He 
stated that he and the Port should just agree to disagree on the matter and he moved on to ask 
if the Port has plans to own commercial real estate and/or does it have a piece of commercial 
property to be developed. He stated that he believes the Port should be in the business of 
promoting economic development and should be building a commercial and industrial base 
rather than expanding its water system. Commissioner Sheridan responded that he understood 
Mr. Carey’s concerns that all options were on the table. 

Commissioner Jackson said he could only hear every fourth word from Mr. Carey due to the 
poor connection.  

 
CONSENT AGENDA 
All matters listed under the Consent Items have been distributed to each member of the 

Commission for reading. 
A. Minutes of Regular Meeting November 1, 2021 
B. Minutes of Special Meeting November 15, 2021  
C. Minutes of Special Meeting November 29, 2021 
Commissioner SHERIDAN made a MOTION to APPROVE Items A, B & C Commissioner 

JACKSON SECONDED. Motion CARRIED. 

ACTION ITEMS 
A. Payment of General Fund Vouchers #211202001 to #211202030 for $23,658.86 
B. Payment of Payroll Vouchers #211201001 to #211201009 for $18,153.37 
C. Payment of Water Fund Vouchers #211203001 to #211203005 for $2,435.99 
Commissioner JACKSON made a MOTION to accept Action items A, B, and C, SECONDED 

by Commissioner SHERIDAN. MOTION CARRIED. 
 
COMMISSIONER REPORTS 
Commissioner Judy Scott attended the Regular November 1, and a November 10 EDC 

meeting, and the November 15 and 29 Special Meetings. She stated the Sargent Oyster House 



is at a standstill, but the outside has been newly wrapped for weatherization. She attended the 
North Mason Community Voice meeting on November 15 as well, for the HUB, saying they were 
robbed, and are having a fundraiser to repair the damage that was done. 

Commissioner Ted Jackson attended the Regular November 1, and November 15 and 29, 
Special Meetings plus the PRPTO TAC meeting. Commissioner Scott asked about the TAC 
meeting, saying that the nuts and bolts of the program. Commissioner Jackson agreed, saying 
there’s a pretty steep learning curve, because there’s a lot of information, and thanking PRPTO 
Executive Director Thera Black for all her help. He added that there is a unique project that they 
are working on for Highway 101 but he doesn't know if he can talk about it in public. He also 
discussed funding Salmon Project, No conference 

Commissioner John A. Sheridan attended the Regular November 1, and November 15 and 
29, Special Meetings. He returned call from Jeff Carey and said he appreciated the respectful, 
civil discourse with him. He spoke with Mindy Harlow of the Salmon Center and is looking forward 
to meeting with her in January to get a better understanding of the Sweetwater Park Project. 
 

SECURITY OFFICER REPORT 
*The Executive Director read the report aloud. 
 
EXCUTIVE DIRECTOR REPORT 

Ken Van Buskirk had sent an email to the Executive Director with his comments on the 
Comprehensive Plan which was read aloud after his Executive Director Report, as well as his 
the Executive Director’s response back to him clarifying one of Mr. Van Buskirk’s concerns. Mr. 
Van Buskirk then responded that his comments were directed to the Commissioners and not to 
the Executive Director. 

 
OLD BUSINESS 
*The Executive Director read aloud. 
 
NEW BUSINESS 
A. Resolution 429 – Approval of the 2022 Budget - was read aloud by Commissioner 

Jackson. Commissioner SHERIDAN made a MOTION to APPROVE. Commissioner SCOTT 
SECONDED with corrections. MOTION CARRIED 

B. Resolution 430, an update to the Port’s Public Records Policy. The Resolution was read 
aloud into the record by Commissioner Sheridan. Commissioner JACKSON made a MOTION to 
APPROVE Resolution 430.SECONDED by Commissioner SHERIDAN. MOTION CARRIED. 

C. Election of 2022 Port Commission Officers. Commissioner Scott stated she was willing to 
serve another term as Chair unless someone else wanted to do so. No one spoke up. 
Commissioner SHERIDAN nominated Commissioner Scott to serve as 2022 Chair. 
Commissioner JACKSON SECONDED. MOTION CARRIED. Commissioner SHERIDAN then 
nominated Commissioner Jackson to serve as Vice Chair. Commissioner SCOTT SECONDED. 
MOTION CARRIED. 

D. Public Hearing on Raising the Cost of Electricity at the Marinas. There was a question of 
weather or not this had been noticed properly. The Operations Manager, who normally does the 
public noticing was out of town and no one was certain of the proper noticing had taken place. 
The Public hearing was tabled until the Operations Manager gets back. 

E. A discussion of potential projects for the Comprehensive Scheme update. Commissioner 
Jackson stated he’d like to wait and see how the public responds to the survey, and discuss it at 
the January meeting. Both Commissioners Scott and Sheridan agreed. It was agreed to cut off 
public comment at the February meeting since the updated plan was due to RCO by March 1. 
The Executive Director said he will contact to local media and make them aware of the public 
survey. 

F. Approval of the Marine Floats Contract for the Dock Repair. Commissioner JACKSON 
made a MOTION to APPROVE the Marine Floats contract. Commissioner SHERIDAN 
SECONDED, MOTION CARRIED. 

G. Commissioner Jackson gave a detailed update on the salmon enhancement project with 
Port of Grapeview. He reported that lots of people are helping and a Task Force has been formed. 



He noted there has been positive response from the public, and listed some of the people involved 
and gave their qualifications. He said there is a website in the , and noted that the Port had 
previously agreed to pay $100 towards the cost of the website. Commissioner Jackson also said 
that the Task Force is working closely with the Squaxin Tribe, and they are the lead agency on 
this project, and that elected officials have been encouraging as well. He said he will forward all 
of the ongoing information to the Executive Director. 
 

PUBLIC COMMENT 
Jeff Carey said it is difficult to understand the Port budget. He wants to see end of the year 

numbers and wants the Port to publish its budget information twice a year He asked about the 
$6,000 licensing cost for the accounting software. The Executive Director addressed the budget 
software questions and noted how the Port does a monthly Budget vs Actual report that the 
Commissioners receive and is posted on the website with the other meeting information. He also 
explained about grants and other funding that the Port receives. Mr. Carey stated he would like 
to see the Commissioners look at individual budget line items more closely. 

Commissioner Jackson questioned why the Port was paying for street lights in Allyn and if 
they will be paying for other street lighting as well. The Executive Director informed the 
Commissioners there was a 10-year interlocal agreement in place that pre-dated him, but he 
would not recommend renewing it. He also assured them the Port would not be paying for any 
additional street lighting. 

 
GOOD TO THE ORDER 
A Christmas Party will be at Judy Scott’s home on December 15. Reid Real Estate will be 

there as well. 
 
Meeting Adjourned at 7:04 p.m. 
 

Respectfully Submitted, 

 
Sunshine Mars, Administrative Assistant 

COMMISSIONERS: 

 
Judy Scott, Chair 

 
Ted Jackson, Vice Chair 

 
John Sheridan, Commissioner 
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