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Executive Director’s Report 
December 6, 2021 

 
Financial Issues: Revenues and Expenses are performing as expected for this time of year. 

A year end-Budget vs. Actual report is included in your meeting packet.  
In looking over the vouchers for this month, you’ll see we have included the cost of the well 

repair. We had hoped to find some emergency money for this, but both our office and our Lobbyists 
were unsuccessful.   

We have not yet received the Staging Area expense reimbursements from RCO, but I’ve been 
told to let the process run its course and we will see that money soon. However, this has seemingly 
taken on a life of its own, as they are now asking for documents we submitted back in 2019. We 
are over $150,000 under budget for this project, so I’m hopeful the $7,500 request for additional 
fencing will be approved as part of the reimbursement. Representatives from RCO are coming 
here to meet with us on Friday and hopefully, we can sort this out and get paid.  

We do have expenses related to the new well, but these are coming out of the Water Fund, 
and not our General Fund.  

 
New Long Term Care Act: According to this law, we are required to deduct the costs from 

everyone’s paycheck as of January 1. That’s in spite of the fact the Legislature has convinced the 
Governor not to implement this until the law has been reworked. In other words, the state will not 
implement this law but will collect for it. However, no one from our Port will ever collect a dime from 
it. We are still waiting for clarification from the State on if the tax will be collected for sure or not. 

 
Public Records Issue: As you can see from the vouchers, we are incurring substantial legal 

fees as part of the litigation we are involved in, making sure all our “I’s” are dotted and “t’s” crossed 
processing the 44 Public Records Requests we’ve been deluged with this year. These encompass 
32 from the litigant – including one asking for information going back to the 1960s, and another for 
information going back 20 years, as well as one asking for metadata. There are 10 from Ken Van 
Buskirk, but there were only two for the entire 2021 year from other people.  

This has caused us to have to spend an inordinate amount of staff time on this and we may be 
forced to either hire some temporary help or authorize overtime to keep up with the flow of regular 
work. I have asked our attorney to explore whatever legal remedies there may be for us to recover 
some of this cost from those individuals. The State has also implemented some new rules that 
allow us to charge a small amount for providing electronic records. 

 
Update to The Comprehensive Scheme: We have posted a Community Survey on our 

Facebook page and on our website for our Comprehensive Scheme Update. We also sent a press 
release to all local media that included the link to the survey. I’ve included a copy of it in your 
meeting packet. We have scheduled a Public Hearing for this tonight along with a PowerPoint 
presentation. We will have a second Public Hearing at the February 7, Regular Meeting and 
possible Approval at that meeting.  We need to submit the update to RCO on or before March 1. 

 
Water System Issues: We continue moving forward on the new well and have received the 

engineer’s estimate so we know exactly how much money we’ll need. There is federal funding 
available from the bailout money the state will receive, which will be disbursed by the County. 
However, the County required everyone seeking some of that federal money to resubmit their previous 
requests via the CEDS process. So we have submitted the CEDS Request forms to the EDC as 
required. However, two people have submitted letters to the County Commissioners asking them to 
consider not funding our request. If our request is denied, our attorney has advised us we may have 
a potential lawsuit for damages against those two individuals for the total amount requested, so we 
need to let the process play itself out. 

As noted previously, we are going to install a booster pump up near the tank to equalize water 
pressure with the rest of the system for the existing new homes, and others to be built up there. The 
engineering for this is finished and the bills for it are in the vouchers you approved tonight. 

I started pushing on prompting the County Commissioners to establish a county-wide 
Coordinated Water System Plan. However, I heard from Fern Schultz at the DOH that they discourage 
these in less populated areas like Mason County for a number of reasons. One, is they can never be 



dissolved – even if they outlive their original intent as the county becomes more populated, and also 
because the county would be forced to hire someone to administer it. I asked if perhaps having one 
for the Belfair and Allyn UGAs would be more appropriate, and she said maybe. Apparently Jefferson 
County has done something like that and she is going to put me in touch with someone there. 

 
Damage Claims: As you’re aware, we had some severe damage to the finger pier on the dock 

during the October 25 storm. The wave action was so strong that it broke the 4" galvanized brackets 
holding the finger pier to the main dock in two, and tore the 4" lag bolts completely out of the beams 
holding the brackets to the pier. It also completely tore out the 4” bolts holding the hinges between 
the two sections of the finger pier together. I have turned this in to Enduris as a claim and called 
Marine Floats - the same company that built the replacement dock - to get an estimate on the repairs. 
Meanwhile, we have closed that section of the dock to boaters and pedestrians.  

Marine Floats isn’t able to give us a solid bid but wants to do the job as Time & Material. I’m letting 
Enduris deal with it since this is our slow season at the marina anyway. 

The second claim is for the theft of the wire powering the marina. Enduris says we are covered 
for this as well and we got a bid for the repair to the conduit that was cut and replacement of the 
wire from the same contractor that did the original installation.  

However, before we do that, we need to be able to secure the access to the electrical equipment 
so it can’t be turned off simply by cutting the lock. Otherwise, it’s just a matter of time before this 
happens again. What we’ve decided to do is completely enclose the kiosk and install steel doors 
with double deadbolts to access the electrical equipment as well as use stainless steel locks for the 
equipment cabinets. We estimate the cost of this to be around $5,000 including Don’s time.  

The people who did this knew what they were doing, and what our security level is. They must 
have scoped out the job beforehand because they studiously avoided our cameras, wore camo 
hoodies, used a stolen truck, and were in and out in less than 20 minutes according to the video we 
have of the theft.   

 
Security Camera Issues: All the cameras at all our locations are up and running. However, we 

are still having issues with getting them to run on the flat screen in the office. There is an information 
disconnect somewhere between our IT consultant, Hood Canal Communications, Wave Broadband 
and the camera vendor. I spoke with the vendor and they may come up here and meet in person with 
everyone and sort this out once and for all.  

They did offer to just come and take out the equipment and let us find another vendor, but we 
really don’t want to do that. We just need it to work correctly. But if they are going to come, based on 
what we learned from the wire theft, we may want to reposition some of the camera pods while they 
are here, and possibly add a couple. While the marina grant paid for the original installation, we will 
have to pay for any additional pods. 

 
Website Updates: We have refreshed our website with some new pictures – including some 

drone shots, and we’ve posted the Community Survey there. But we are looking at a major upgrade 
which will simplify the navigation. People who aren’t technically savvy being able to easily find what 
they want appears to be the biggest challenge. We’re also looking into using our security cameras as 
a webcam. But truthfully, due to the potential cost and the time to do the redesign itself, it’s going to 
be probably April or May before we can complete this. 

 
Old Business: 
Oyster House: Nothing new to report. We are basically in a holding pattern until we can get the 

ACOE permit. Once we have that, we can put the pile driving and construction of the platform for the 
building out to bid. As reported previously, WPPA has taken the lead on ACOE issue. Port 
Associations in other states are doing the same, so we are hopeful a congressional solution to the 
stalemate between the Corp and NMFS will take place at some point this year. 

 
Sweetwater Park: Nothing new at all to report on this, although both Commissioner Jackson 

and our Security Officer have suggested perhaps fencing off the front part by the road to keep 
people from using it as a parking lot. We have had a number of vehicles, including a broken-down 
RV and a boat on a trailer left there for several days in recent weeks, which creates a potential 
liability for us. I am going to get a bid for both rental fencing and semi-permanent fencing.  

 



All-Ports Meetings: Waiting on the next meeting to be scheduled.  
 

Criminalization of Marina Rules: Nothing new to report on this. 
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