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Financial Issues: Revenues and Expenses are performing as expected for this time of year. 
This month’s-Budget vs. Actual report was omitted in your original meeting packet but was sent 
with other updated documents.  

In looking over the vouchers for this month, you’ll notice we have included a fixed monthly 
amount for Foster Garvey. We have always paid their invoices in full, but in order for us to be able 
to project our cash flow over the entire year, they have agreed to accept a fixed monthly amount.  

We finally received the Staging Area expense reimbursements from RCO, but only the 
construction cost portion, which was a little over $41,000. We have not yet gotten the amount we 
spent for staff payroll, which is approximately $9,000. They seem to have an issue with the type of 
documentation for our staff time spent on the project. However, we are working through that with 
them. Our grant manager came out here on January 7, and signed off on the cultural resource 
issue, so that’s good news.  

We do have expenses related to the new well, but these come out of the Water Fund, and not 
our General Fund.  

 
Agenda Items: You’ll notice that on tonight’s agenda are 5 Resolutions. These are essentially 

housekeeping items. However, it is considered a “Best Practice” to re-approve these annually. 
There are no changes in anything, and next year, you’ll also want to re-approve and/or update the 
Public Records Policy as part of this, but since you just approved that last month, there’s no need 
to do it again.  

Also, I have reviewed the video from the December 6, meeting concerning the Minutes that we 
tabled last month. After conferring with our counsel, the minutes should stand as written. Please 
feel free to review the video yourselves. The incident starts at the 5:08 minute mark. 

 
New Long Term Care Act: According to this law, we were required to deduct the costs from 

everyone’s paycheck as of January 1. However, the legislature has postponed implementation for 
18 months and the deductions are to be reimbursed.  

 
Public Records and Litigation Issues: As part of the litigation we are involved in, making 

sure all our “I’s” are dotted and “t’s” crossed processing the 44 Public Records Requests we’ve 
been deluged with has required running everything by our attorneys prior to responding – which is 
why our legal costs are running as high as they are. We continue to be threatened with requests 
for more records as well. The State implemented some new rules that allow us to charge a small 
amount for providing electronic records, and we implemented those fees effective January 1. 

Our attorney has advised us that the litigant has retained an attorney of his own and that if any 
of you are contacted directly by the litigant – be it via either your Port and/or personal phones 
and/or email – that you should NOT respond in ANY manner whatsoever. ALL communication at 
this point MUST go through the attorneys.   

I have also asked our attorney to explore what legal options may be available to staff to deal 
with the relentless, ongoing, abusive, disrespectful and insulting, personal attacks we have been 
subjected to since before this litigation began. We are cataloging all of the emails attacking us on 
personal levels and we have recorded a number of telephone calls as well. We are looking into the 
prospects of slander and/or libel suits that could possibly be filed by either the Port or by staff as 
individuals. I will update you as we get more clarity on this subject.    

 
Update to The Comprehensive Scheme: We have posted a Community Survey on our 

Facebook page and on our website for our Comprehensive Scheme Update. We also sent a press 
release to all local media that included the link to the survey. We had scheduled a Public Hearing 
for this tonight along with a PowerPoint presentation, however, we have only had a small number 
of surveys returned and believe we need to increase our outreach efforts before moving ahead 
with this. We’re going to have to explore some alternative outreach methods. I hesitate to use 
direct mail due to the cost – which would be around $4,500 per mailing plus the cost of design and 
printing whatever mailing pieces we did – and because the return rate is less than 4 percent. 

We originally intended to submit the update to RCO on or before March 1, although it isn’t a 



requirement since our next official update isn’t due until March 1, 2024. While we want to have an 
updated plan on file with RCO just to keep us eligible for grants, there aren’t any grants for potential 
projects we’re looking at right now except Sweetwater Park which is included in the plan we have 
on file. So there’s no immediate pressure to submit anything either.  

 
Water System Issues: We continue moving forward on the new well and have received approval 

from the State for the booster pump. Now we just need the permits from the County. We are going 
to install the booster pump up near the tank to equalize water pressure with the rest of the system for 
the existing new homes, and others to be built up there. 

As you know we did have s system outage for about 12 hours to repair a break in the main line 
between the well and the storage tank, but we did get it fixed as quick as we could. 

We also sent a note to all the water customers with their bills letting them know if we have any 
future outage problems that we will post information on the website. 

As you know, there is federal funding available from the bailout money the state will receive, which 
will be disbursed by the County via the CEDS process. I’ve tried to get a read on exactly where we 
are in the process, and had a nice conversation with the new County Administrator about it. But he’s 
drinking out of a firehose right now and said he’d get back to me. So I called the EDC and just got the 
runaround about it. 

However, as you know, two people have submitted letters to the County Commissioners asking 
them to consider delaying funding our request. If our request is denied, our attorney has advised us 
we may have a potential lawsuit for damages against those two individuals for the total amount 
requested, so we need to let the process play itself out. 

 
Damage Claims: As you’re aware, we had some severe damage to the finger pier on the dock 

during the October 25 storm. I turned the claim in to Enduris and called Marine Floats - the same 
company that built the replacement dock - to get an estimate on the repairs. Meanwhile, we have 
closed that section of the dock to boaters and pedestrians.  

Marine Floats has given us a bid that’s basically Time & Material. Enduris wanted a firm number 
for the job, but has agreed to allow Marine Floats to move forward. I’ve signed the contract with 
Marine Floats and have asked them to schedule the work.  

The second claim is for the theft of the wire powering the marina. We got a bid for the repairs 
from the same contractor that did the original installation, and Enduris has approved it and will pay 
the claim directly to them. In the vouchers tonight was one for Enduris for $1.000 – which is our 
deductible.  

However, before we do the repair, we need to be able to secure the access to the electrical 
equipment so it can’t be turned off simply by cutting the lock. Otherwise, it’s just a matter of time 
before this happens again. What we’re doing is completely enclosing the kiosk and installing steel 
doors with deadbolts to access the electrical equipment as well as use stainless steel locks for the 
equipment cabinets. We estimate the cost of this to be around $5,000 including Don’s time. 

The foundation has been poured and the steel doors have been ordered. The corner posts have 
also been set, but we’re in a holding pattern until the doors arrive, which will hopefully be within the 
next 10 days.  

 
Security Camera Issues: We did have the camera vendor come and take down the 

cameras, as they never could make them work correctly. Our new vendor has ordered 
cameras for us that are newer technology than what we had, and more powerful. There are 
also 8 additional cameras, which we will be able to position better than what we had as well. 
The good news is that we will save about $13,000 over the cost of the original units. 
Depending where we end up placing all the cameras there may be some additional cost for 
running power to the new units, but we’ll still be substantially under the original cost and 
have better equipment when it’s all said and done. The vendor expects the equipment to be 
delivered this week as it shipped on Friday. He will begin installation and testing as soon 
as it arrives.    

 
Website Updates: We have refreshed our website with some new pictures – including some 

drone shots like the one we used for the calendar, and we’ve posted the Community Survey there. 
But we are looking at a major upgrade which will simplify the navigation for people who aren’t 
technically savvy to be able to easily find what they want. We’re also looking into using our security 



cameras as a webcam. But truthfully, due to the potential cost and the time to do the redesign itself, 
it’s going to be probably April or May before we can complete this. 

 
Old Business: 
Oyster House: The new siding has been installed and looks great. There is still Tyvek covering the 

windows keeping the moisture out of the interior until the windows have been restored and reinstalled.  
We are basically in a holding pattern with the platform until we can get the ACOE permit. Once we 

have that, we can put the pile driving and construction of the platform for the building out to bid. As reported 
previously, WPPA has taken the lead on ACOE issue. Port Associations in other states are doing 
the same, so we are hopeful a congressional solution to the stalemate between the Corp and NMFS 
will take place at some point this year. 

 
Sweetwater Park: Nothing new at all to report on this, although after both Commissioner 

Jackson and our Security Officer suggested perhaps fencing off the front part by the road to keep 
people from using it as a parking lot, we’ve looked into both the price of fencing it, and of getting 
some ecology blocks. Fencing was around $5.000, so the blocks are way cheaper at about $55 
each, for a total cost of around $1,400. The big issue is finding them, and then getting them moved 
and set into place. But we’re working on it. 

 
All-Ports Meetings: Waiting on the next meeting to be scheduled.  
 
Criminalization of Marina Rules: Nothing new to report yet, but once the new security 

cameras are installed Commissioner Jackson and myself will start trying to move this forward 
again. 
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