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Executive Summary 
The Port of Allyn’s Comprehensive Scheme of Harbor Improvements is a plan that 

outlines and updates the Port’s strategy for the expansion, maintenance, and upgrading of 
its current facilities, as well as the creation of new ones. This plan also provides a framework 
for long-term planning on how to move forward into the future. 

   
Background… 
Every Port’s main function is to create economic development while enhancing their 

community. The Port of Allyn updates its Comprehensive Plan periodically as projects are 
completed. In the plan updates, the Port prioritizes its new projects and reports on existing 
projects that are still in various stages of completion. There are 12 projects for consideration 
during the period between 2022 and 2026, which are prioritized them as follows:  

 
• Construction of a New Well for the Port’s Water System – THIS IS THE PORT’S 

HIGHEST PRIORITY PROJECT 
• Complete the Sargent Oyster House Restoration Project 
• Develop a Commercial and/or Light Industrial Park 
• Develop a Commercial Indoor Shooting Range. 
• Install EV Charging Stations at the Allyn Waterfront Park  
• Build a Competitive-Level Skateboard Park Somewhere in Belfair   
• Develop Sweetwater Park in Conjunction With the Salmon Center 
• Develop a First-Class Destination Soccer and Baseball Combination Sports Complex. 
• Construct a Restaurant/Lounge Building at the North Shore Marina to be Leased  
• Repaint the Murals on the Highway 3 Overpass on the North Side of Belfair 
• Create a Veteran’s and/or First Responders Memorial at the Kayak Park 
• Establish a Co-Working Facility 
• Possible Repair and Update to the Lynch Cove Swimming Pool  

 
Except for the Oyster House, several of the previous projects from 2018 through 2021 

plans are now complete. Specifically, the Transient Moorage Facility, which brought power 
and water to the dock at the end of the Allyn Pier was completed. It also included an 
unanticipated complete rebuild of the floating dock, which was damaged beyond repair in a 
storm. That facility has been an unqualified success with the Port hosting more visiting 
boaters – who have also patronized our local businesses - than at any time in the past. This 
is what economic development looks like. 

 
The Staging Area for the Allyn Boat Launch, which included acquisition of the property 

adjoining the Allyn Waterfront Park and demolition of the structure on that property, has also 
been completed. 

 
 
 
 
 
 
 
 
 
 



 
Introduction 
The Port of Allyn Comprehensive Scheme of Harbor Improvements is a public document 

and should provide enough information for the average citizen to easily understand where 
capital spending and investments will be dedicated.   

 
The State of Washington currently does not provide guidelines for developing a 

Comprehensive Scheme of Harbor Improvements (Comprehensive Plan) for Port Districts. 
To meet the Comprehensive Plan statutory requirements, the Port District need only to 
identify its capital improvements, both existing and planned, for the reasonable future and 
make the plan available to the public.  

  
The Comprehensive Plan can be condensed into a two-step "how to" process that 

describes the Ports assets, what is going to be done with them, and how. The 2016 plan was 
focused on eliminating all the deferred maintenance at all the Port’s facilities, establishing a 
realistic, ongoing preventive maintenance schedule, and upgrading and updating them as 
needed and required to comply with all applicable statues, rules and regulations.  

 
The 2022 Plan Update basically sets out an ambitious list of projects the Port intends to 

embark upon and pursue during the 2022 to 2026 timeframe — and beyond. The Port has 
since completed some of those projects, and embarked upon at least one that wasn’t 
originally envisioned — but became a target of opportunity when a specific parcel of property 
that borders the Allyn Waterfront Park became available. The Port secured a grant from the 
State Recreation and Conservation office (RCO) to purchase the property and develop it into 
a staging area for the existing boat ramp. That project was completed in April of 2021.  

 
Naturally, all projects will depend upon funding, and the Port will aggressively pursue any 

and all funding opportunities, including federal, state and local grants, loans, gifts, and 
public/private partnership opportunities.     

 
The basic plan includes: 

• An inventory of current assets 
• A list of projects currently in process and the progress stage of each 
• A prioritized list of projects the Port wishes to pursue between 2022 and 2026 
• A Work Plan for the Implementation of the Comprehensive Scheme 

 
Inventory of Assets 
 
The Port’s Real Estate and Floating Marine Assets are: 

• The Port’s Main Office Building and Meeting Facility 
• The Allyn Waterfront Park 
• The Allyn Waterfront Park Gazebo 
• The Allyn Waterfront Park restroom facility 
• The Dock at Allyn transient moorage facility 
• The Allyn Boat Launch Ramp and Floating Dock 
• The Allyn Boat Launch Ramp Staging Area 
• The Allyn Waterfront Park Power Station Kiosk  
• The Allyn Waterfront Park Maintenance Shed 
• The Sargent Oyster House Building 



• The Sargent Oyster House Artifact Storage Shed 
• The Allyn Kayak Park 
• The Allyn Kayak Park Restroom and Bridal Changing Facility 
• The Allyn Kayak Park Storage Building 
• The North Shore Marina Park and Parking Area on Hood Canal 
• The North Shore Boat Launch Ramp, Dock, and Parking Area on Hood Canal 
• The Lakeland Drive Sidewalk 
• The Port of Allyn Water System 
• The Port of Allen Water System Storage Tank 
• The Port of Allyn Water Well in Allyn 
• The Port of Allyn North Shore Water Well 

 
Existing In-Progress Project Carried Over From 2018: 

 
In Progress Project #1… 
 Complete the Sargent Oyster House Restoration Project 

 

 
 

Why is This Project a Viable Project for the Port?  
• This project will make our Waterfront Park an even more attractive tourist destination. 
• This is a historical legacy project that is underway and needs to be completed.   
• The Oyster House is a part of Allyn’s history and provides an opportunity for education about 

the area and its traditional oyster farming industry, which still thrives today.   



• It can be considered economic development because when completed it will generate what 
“Cultural Heritage Tourism,” complementing our already established local tourism industry. 

• It is one of the few remaining historical oyster processing buildings still in existence. 
 
Our Timeline… 
 This project has been underway since 2015. Expected completion is in 2022-2023, depending 

on the timing of the issuance of an Army Corp of Engineers permit and the State of Washington’s 
annual “fish window,” which allows work to be done in the waters of Case Inlet. 

 
Implementation Strategy… 
• While the Port owns the building, it has partnered with the North Bay Historical Society (NBHS) 

which is acting as the lead agency for the restoration and will operate the building when it’s completed. 
• NBHS will continue to use volunteers for the physical labor remaining as well as hire contractors 

for any and all necessary professional expertise required to complete the project. 
• NBHS will continue seeking historical, cultural, and other grants to fund the remaining work. 
• The Port has secured Capital Budget appropriations sufficient to complete the project. 
• The Port will continue to coordinate with NBHS about volunteers for the administrative portion 

of the project. 
 
Progress… 
• A volunteer engineer drew the schematic for the renovation. 
• An Engineer’s Estimate of all anticipated costs has been completed. 
• The Port has received a Capital Budget appropriation of $218,000 for shoreline work 
• The Port has received a Capital Budget appropriation of $344,000 to complete the project 
• The North Bay Historical Society received a $160,000 Historical Grant for stabilization  
• Over 11 tons of concrete were removed from the interior of the building 
• The entire foundational structure of the building has been rebuilt  
• The final set of licensed engineer’s drawings is complete 
• All the asbestos shingles have been removed and properly disposed of. 
• The exterior has been wrapped in Tyvek 
• The new siding has been installed 
• .A new roof has been installed 
• The original windows are being completely restored and will be set for re-installation 
• All shorelines and over-water permits have been applied for. 
• The old launch ramp was removed in 2021 
• Design Engineering is complete for the platform and pilings. 
• Once the Army Corp of Engineers permit is approved, pilings will be driven. 
• Donations are being received and fundraising is continuing successfully 

 
 
 
 
 
 
 
 
 
 



Potential List of Projects the Port of Allyn 
 Will Pursue Between 2022-2026 

 
The projects listed in this plan are the results of all of the public input that was 

gathered for the projects. Some of them are projects listed in the previous 
Comprehensive Scheme update, but had no action taken on them. That public input 
process included: 

 
• Consideration of all written testimony previously submitted;  
 
• Public testimony taken at the two public hearings; 
 
• An online survey with a link to it prominently posted on the opening page of the Port’s 

website; 
 
• A link to the survey on the Port’s Facebook page, and shared with Mason County 

groups; 
 
• Numerous reminders about the Public Hearings and survey on the Port’s Facebook 

page; 
 

• Facebook postings shared with each and every Mason County Facebook group; 
 
• Postings shared on LinkedIn; 

 
• Several Press Releases about the Public Hearings and survey link sent to all local 

media; 
 

• Press Releases about the process, public hearings and online survey were sent to the 
Shelton- Mason County Journal, Kitsap Sun, North Bay Review, and Belfair Bugle as well as 
on iFiber Radio.     
 

 
 
 
 
 
 
 
 
 
 
 



New Project #1 
Drill a new well for the Port’s Community Water System 
 
Why is This Project a Viable Project for the Port? 

• The Port is under a mandate by the State Department of Ecology to drill a new well and have 
it operable by March 1, 2024. 

• Presently, the demand for water service in the Port’s designated service area – the entire 
Allyn UGA not serviced by another legacy provider – will outstrip its ability to supply water to meet 
that demand before the end of 2022. The Port is currently licensed for 132 connections and has 
issued Water Availability Letters for 102 connections.  

• The new well will be large enough and deep enough to supply water to the entire UGA at 
projected full build-out  

 
Our Timeline… 
 We project being able to have this project complete and servicing water system clients by or 

before December 31, 2022. 
 
Implementation Strategy…  

• We have received funding of $400,000 in the State Supplemental Budget.  
 • We have applied for an additional $100,000 from Mason County, which is administering the 

federal government’s ARPA funds. Those funds are meant for infrastructure projects like this. 
 • If funding is denied by the County, we have a $100,000 bank line of credit available. 
 • We will drill the well on property the Port already owns. 
 • This project is ready to put out to bid within the 30 days after approval of this plan. 
 
 New Project #2…  
Develop a State-of-the-Art Commercial and/or Light Industrial Park 
 

 



Why is This Project a Viable Project for the Port? 
• As Mason County grows, there will be a demand for more first-class, high-tech business space. 

With the Highway 3 Freight Mobility Corridor finally moving forward, this project is a natural for 
economic development.  

• The main holdup for the development of a business park is the cost of land.  
• Perhaps the Commission should consider the possibility of having a professional grant writer 

look into any potential grants for to acquire the land we need.     
• Presently there is a lack of such needed facilities in North Mason County.  
• It will provide a centrally-located alternative facility to both the Port of Bremerton’s Olympic View 

Industrial Park and the Port of Shelton’s industrial park at Sanderson Field. 
• It will offer local businesses a new, high-tech, state-of-the-art venue which doesn’t currently 

exist in North Mason County. 
• The Highway 3 Freight Mobility Corridor will spur commercial growth in the area, and create 

a demand for facilities of this type, as well as facilities that support the businesses located within such 
a business complex.  

• Depending upon the final location, if positioned within reasonable proximity of the Highway 
3 Freight Mobility Corridor, it could offer easier access to transportation than any of the other existing 
facilities. 

• It will create economic development and local jobs, as well as create needed potential 
industrial and/or manufacturing capacity in the North Mason area.  

• It could jump-start a manufacturing and/or tech industry cluster in North Mason County. 
• The complex will spur development of additional facilities, which will create more jobs 

especially if we can attract industry cluster type clients. The marine industry is a distinct possibility, 
with proximity to Hood Canal and both SAFE Boats and Defiance Marine already close by.  

• New businesses locating at such a facility, or existing businesses expanding to it, will create 
new jobs for our area. 

• Operating these facilities has the potential to generate substantial ongoing revenue for the 
Port in the form of rents and leases.  

 
Our Timeline… 
 We will begin the research and planning processes for this project in late-2022, and are 

currently scouting potential locations. 
 
Implementation Strategy…  

• We will search for the best three potential sites in close proximity to the Highway 3 Freight 
Mobility Corridor. However, there is also the possibility of acquiring enough land to allow for this 
project to accommodate an indoor shooting range, which is the third-highest rated project according 
to citizen input, as well as possibly locating a Co-Working facility within the complex. The facilities 
could share things like parking, as well as sustainably reduce the cost of infrastructure if underground 
utilities such as power, water, sewer and broadband could all be brought to the site simultaneously 
and configured to support these projects.  

 • We will negotiate the best price for the site(s) we choose. 
 • We will seek out preliminary financing ahead of the site selection. 
 • We will acquire enough land to expand the complex beyond its original footprint. 
 • We will liaison with the EDC and other business groups to promote the project. 
 • We will seek out potential funding partners, including private developers. 
 • Ribbon cutting and first move-in to coordinate with Highway 3 Corridor projects completion. 
 

 
 
 
 



New Project #3… 
Develop a First-class, Indoor Shooting Range 
 

 
 
Why is This Project a Viable Project for the Port? 

• There is demonstrated need for such a facility in Mason County. 
• In a County with a population of approximately 65,000, more than 10,000 of the residents 

have government-issued Concealed Carry Permits. This does not include the number of gun 
owners who do not have permits. 

• There is no legal place in Mason County for residents to shoot that is open to the public. 
• Regional law enforcement agencies have committed to use such a facility for training. 
• Law enforcement is supportive of Mason County having such a facility. 
• It will encourage gun owners not to shoot in the local forests and other outdoor locations.  
•.It will potentially create more than one new revenue stream for the Port — hourly range fees, 
ammunition sales, gun rentals, and educational and gun safety classes among other things. 
• There could also be additional revenue generated through the sale of equipment such as 
targets, ear protection, holsters, and other items.  
• It will create at least two full-time jobs in the community.    
• It will make gun safety a priority in the community. 
• If a potential site is acquired, it will also clean up an existing brownfield site. 
• There are grant funds available for this project, as well as for the brownfield cleanup. 
• This project could possibly be combined with or become part of, the proposed business park. 

 
Our Timeline… 
 The timeline is quite flexible, as there are a number of variables that could impact the project. 

Among them are grant cycles for funding, acquisition of a location, potential brownfield assessment 
and implementation of the cleanup process — and timing of that — as well as permitting, licensing, 
and other issues. 

 



Implementation Strategy…  
• Find a suitable location — perhaps a brownfield we can acquire at no cost and mitigate.  
• Apply for grants both for brownfield mitigation and construction. 

 • Research other successful shooting ranges and their business models.  
 • Have permit applications and design work commence concurrently. 
 • Apply for any and all firearms licenses that would be required. 
 • Put project out to bid and select a contractor. 
 • Enter the construction phase of the project.  
 • Ribbon cutting within a short time after completion. 

 
 

New Project #4… 
The acquisition of existing legacy water providers 
 

 
 
Why is This Project a Viable Project for the Port? 

• The State is encouraging larger water systems like the Port’s, to acquire and consolidate 
smaller systems into theirs.  

• The State has a program to loan money to larger systems with 50 percent of it forgivable 
once the consolidations are complete. 

• There is the possibility of acquiring legacy water systems with existing well capability to help 
meet the state’s requirements to be the water provider for the Allyn UGA 

• The Port will become the largest and dominant water service provider for the Allyn UGA. 
. 



 
Our Timeline… 
 The timeline is quite flexible, as there are a number of variables that could impact these 

acquisitions. 
 
Implementation Strategy…  

• Find a suitable location — or acquisition target.  
• Secure funding 

 • Engage consultants as needed to comply with all regulations governing the project 
 • Have permit applications and any necessary design work commence concurrently. 
 • Put project out to bid and select a contractor to implement any necessary water line interties. 
 

New Project #5… 
Install EV Charging Stations at the Allyn Waterfront Park 
 

 
 
Why is This Project a Viable Project for the Port? 

• As the nation moves towards the adoption of electric vehicles (EVs), charging infrastructure 
will be a critical component. While some people may disagree with this massive change, it is simply 
a case of “when” - not “if” - it will happen. 

• The Port already has a strong electrical infrastructure already in place for the marina 
• There are grant funding opportunities available for the installation of this equipment 
• This could create a new revenue stream for the Port. 
. 

Our Timeline… 
 The timeline is quite flexible, and primarily depends upon the availability and timing of grant 

opportunities for the purchase of the equipment  
 
Implementation Strategy…  

• Secure funding 
 • Determine a suitable location for 24/7 availability of the equipment 
 • Have permit applications and any necessary design work commence concurrently. 
 • Put project out to bid and select a contractor to implement any necessary water line interties. 



New Project #6… 
 Develop Sweetwater Park in Conjunction With The Salmon Center 

 

 
 
Why is This Project a Viable Project for the Port?  
• We have a responsibility to establish facilities in the northern part of the Port District. 
• There is a demonstrated need for a fully ADA-compliant recreational facility. 
• This offers the opportunity to create some synergy for tourism with the Theler Wetlands, Lower 

Hood Canal Discovery Trail, as well as the sports complex we want to develop. 
• It would establish an ongoing, long-term working relationship with the Salmon Center. 
• It can be considered economic development because when completed it will help generate 

destination eco-tourism and complement our already established local facilities and tourism industry 
in general. 

• It will also have an environmental educational component that will add to its economic 
development relevancy. 

 
Our Timeline… 
We can begin the planning process when the additional parcel of property directly adjacent to the 

site is acquired and the Salmon Center is in a position to coordinate grant opportunities with the Port. 
 
Implementation Strategy… 
• We will coordinate with the Salmon Center and let them be the lead agency for securing finding 

and the actual development of the park.  
• We will coordinate with the Salmon Center in a joint quest for grant funding. 
• We will craft an MOU that protects and indemnifies the Port for any and all potential financial 

liabilities and contingencies. 
• While the Salmon Center will operate the park on a day-to-day basis, we will still own it and 

oversee the Salmon Center’s fiscal management and facility maintenance. 
 



New Project #7… 
Create a Tournament-quality, Combination Baseball, Softball, Football, 

Soccer and Lacrosse Destination Sports Complex 
 

 
 

Why is This Project a Viable Project for the Port? 
• Based upon the successful Luke Jensen Sports Park complex in Vancouver, Washington, this 

was the Number One choice of the community based upon the surveys that were returned in 2018 
and 2020. This project will create youth sports tourism-based economic development, as well as 
compliment the already established tourist-oriented economy in North Mason County driven by the 
Salmon Center and Theler Wetlands.  

• There is a documented local shortage of playing fields for soccer, baseball, softball, and 
LaCrosse.  

• Every week of the year, literally hundreds of soccer players and their families travel for 
tournament play statewide. The same thing happens with adult and girls’ softball and Select League 
baseball players during baseball season. There is a Select League baseball team in Belfair — the 
Blaze — which practices year-round at an indoor facility on Highway 3 called “The Yard.” Weather 
permitting, they play and practice outdoors at Sand Hill Park outside of Belfair.  

• There is significant documentation that shows youth sports-based tourism generates in excess 
of $75,000 per tournament day in revenue for their local host communities. Hosting tournaments only 
26 weeks a year could result in nearly $2 million in new revenue for nearby local businesses.      

• Such a complex will spur additional development of much-needed tourist facilities like hotels and 
restaurants among other things — which means creating additional local jobs — and fulfilling a current 
demand within the community for more of these types of businesses. 

• Except at NMHS, there are no such facilities between Silverdale and Shelton. The only soccer 
facilities north of the Port District are Gordon Field next to the Kitsap County Fairgrounds, and 
Silverdale Stadium at Olympic High School — both of which are turf. Pendergast Park in West 
Bremerton has three turf indoor soccer fields –— two full-size and one Junior size — and two full-size 
outdoor soccer fields that are not suitable for play because they are just dirt and are primarily used 
for practice only. There was an effort by the City of Bremerton to convert those to turf fields, but it 
stalled due to funding issues. There are also softball fields at Pendergast, but no strictly regulation-



size baseball fields. There is a baseball complex adjacent to the Fairgrounds, which is booked nearly 
all the time.   

• Locally, NMHS has a stadium suitable for soccer, football and Lacrosse that it will be remodeled 
and have turf installed, and then possibly converted for public use once its new facility is built. 
However, there is also a question surrounding the proposed route of the Highway 3 Freight Mobility 
Corridor that may require these fields to be relocated. This offers some partnership potential and 
could be attractive as there would be no land acquisition costs.  

• The County-owned MCRA in Shelton has no soccer fields at all. Right next to it, the South Mason 
Youth Soccer Club has six grass fields that are busy year-round. MCRA has seven baseball fields, 
two of which are turf, and two more being converted from grass to turf. 

• Operating such a facility has the potential to generate substantial revenues for the Port in the 
form of league rental fees, as well as from other things like food and other concessions. 

 
Our Timeline… 
• We began the research and planning processes in early 2017, searching for grant funding as 

well as suitable sites. Once a suitable site is found that the Port is able to acquire, a more precise 
timeline can be established. 

 
Implementation Strategy… 

• We will first evaluate and then decide on the best three potential 20+ acre sites. 
• We will be searching for potential grant money ahead of the site selection, as well as seek out 

potential funding partners, including Mason County, local individuals, RCO, CERB, the soccer and 
baseball leagues. Other potential sources are the US Soccer Association, Little League and USSSA 
Baseball among others.  

• We will acquire enough land to expand the complex beyond its original footprint. 
• We will liaison with the soccer, baseball and softball communities to help promote the project 

and draw teams and tournament play to it. 
 

New Project #8… 
Build a competitive level Skateboard Park somewhere in Belfair 
 

                   
 
Why is This Project a Viable Project for the Port?  
• This is a project that appears to have support from local businesses, skateboarders and parents 

alike.  
• This project would be beneficial to both young people and the community as a whole. 
• There is a demonstrated need for youth-oriented recreational facilities in North Mason County. 
 
Our Timeline… 
We can begin the planning process when a suitable parcel of property can be found and acquired. 
 
Implementation Strategy… 
• Flexible at this time. 



New Project #9… 
• Construct a Restaurant/Lounge Building at the North Shore Marina 

to be Leased to an Experienced Restauranteur  
 

 
 
Why is This Project a Viable Project for the Port?  
• “Harold’s North Shore Inn” was a North Shore institution for many years here until it closed about 

a dozen years ago. What’s envisioned is a similar local gathering place.  
• Customers would be boaters using the marina, which could entice more local boaters for just 

that reason. We could either offer free moorage for a specific period or charge an hourly rate.  
• Additional customers would be North Shore residents – who currently have no dining and/or 

entertainment options once they leave Belfair.  
• This would be a genuine economic development project that would create local jobs 
• It would also become a new revenue stream for the Port 
• At least two local restauranteurs have expressed interest in leasing such a building 
 
Our Timeline… 
Flexible depending upon funding. 
 
Implementation Strategy… 
• The Port would construct a steel frame building that the first tenant would finish inside 
• The tenant would be responsible for maintenance and upkeep of the building and grounds  
• The rent would be calculated on a base amount plus a percentage of sales reported to the 

Department of Revenue in B&O Tax Reports 
• A rezone of the property would be needed from the County 
• The parking area would need to be enlarged, but we have plenty of room to do so 
• A commercial septic system would need to be installed, or hook up to sewers when they are run  
• Water and Power are already onsite 
 



New Project #10… 
• Turn the Kayak Park into a Veterans Memorial Park 

 

     
 
Why is This Project a Viable Project for the Port?  
• The Kayak Park gets almost no use for its original intent  
• The Park is currently a financial drain because of maintenance costs due to vandalism  
• This would be a simple, low-dollar project to do, and could be partially paid for by sales of 

commemorative bricks honoring veterans.  
• This would increase use of the park by visitors, and the required lighting of American flags at 

night would discourage vandalism 
• We can’t sell this property without a full reimbursement to RCO due to how it was acquired   
• Also, since the Kayak Park was originally paid for by RCO grant funding, additional RCO funding 

may be available for repurposing the park. 
 
Our Timeline… 
Flexible. 
 
Implementation Strategy… 
• The Port would construct a simple brick wall to place the commemorative bricks upon 
• The Port would place numerous American flags on poles, which are required to lit at night  
• The existing parking lot would be sufficient 
• Minimal permitting would be required 
 

Additional Potential Projects… 
 
Repaint the murals on the overpass at the north end of Belfair. This would be a fairly low-

budget project – especially if we could get a local artist - or more than one - to donate the mural 
work. Also, we could partner with community groups like Rotary, and perhaps the Boys & Girls Club 
to clean and power-wash the overpass beforehand. Perhaps we could get a local business to 
donate the paint as well. 



Upgrade to the Lynch Cove Swimming Pool. The Port looked at this during the last update of 
this plan and decided to put it on hold for more information. The Port of Allyn qualifies for grant funding 
for this project, while the Lynch Cove Homeowners Association (Owners of the Pool) do not. However, 
in the 2018 public process for the Port’s Comprehensive Scheme of Harbor Improvements, the 
possibility building a public pool was strongly supported. If the Port could secure an RCO grant for 
the upgrade to this existing facility, it would cover 75 percent of the total cost. The Lynch Cove 
Homeowner’s Association would have to agree to be responsible for the difference for this project to 
move forward. Under those circumstances, the Port have no capital outlay. As a condition of the 
grant, RCO may require some kind of public access to the pool. Since the Port doesn’t own the facility, 
all ongoing maintenance would be the responsibility of the Homeowners Association. 
 

Establish a Co-Working Facility. The mission of every Port is economic development. This 
project fulfills that mission by providing a drop-in, membership-driven, shared professional workspace 
for solopreneurs and those who need a part-time place to conduct business. It would include a shared 
conference room, copier, meeting rooms and kitchen. The Port may qualify for grant funding for this 
project. Co-Working Facilities are one of the fastest growing business opportunities, and several have 
opened in the Puget Sound region over the past 18 months, including one in Poulsbo and two in 
Bremerton. Mason County offers nothing like this for small businesses. This could be included in new 
Project #2 — the proposed commercial/industrial park. 
 

     
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
GOALS AND OBJECTIVES 

of the 
PORT OF ALLYN 

BOARD OF COMMISSIONERS 
 
MISSION  
The mission of the Port of Allyn is to strengthen and enhance the Port of Allyn 

communities through business retention and recruitment; support of tourism; and 
development of infrastructure necessary for economic development. 

 
The Port of Allyn District is authorized, and is directed by the Board of commissioners in 

accordance with the Revised Code of Washington.  The Board of Commissioners adopted 
the following goals and objectives for the Port of Allyn by Resolution #337 on April 23, 

 
GOALS 

Not in ranked order.  Numbers are for clarification only. 
 

• Improvement of existing facilities owned by the Port of Allyn. 
 

• Acquisition and development of land and facilities for recreational, commercial, and 
other purposes compatible with the Port of Allyn mission. 

 
• Support the tourist industry throughout the Port District. 

 
• Support retention of existing businesses and development of new businesses and 

light industry throughout the Port District. 
 

• Support and development of infrastructure necessary for economic development 
 

• Support activities which preserve, enhance and protect the natural beauty and 
resources of the North Mason area. 

 
• Develop and foster partnerships which support the Port of Allyn mission 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



OBJECTIVES: 
 

In order to achieve the goals of the Port of Allyn, the Board of Commissioners has adopted 
the following objectives: 

 
GOAL 1: Existing Facilities 

Objectives: 
 

• Reduce waterfront parking near elevated boat launch at Allyn Dock 
 

• Improve and increase parking area at all Port facilities 
 

• Provide permanent restroom, drinking water and other improvements at North 
Shore property 

 
• Place signage on major highways identifying Port boundaries. 

 
• Increase moorage at Port dock facilities 

 
• Provide kayak ‘take outs’ and other such amenities to improve and increase non-

motorized water craft activity 
 

 
GOAL 2: Acquisition of Land & Harbor Improvements 

Objectives: 
 

• Acquisition of salt water access on Hood Canal and Case Inlet to improve 
recreational and tourist opportunities 

 
• Provide ‘incubator’ space for small and medium size new businesses and 

industries 
 

• Develop inventory of space for lease 
 

• Acquire land to provide adequate parking at Allyn and North Shore facilities 
 

• Increase opportunities for public access to saltwater throughout the Port District 
 

GOAL 3: Tourism 
Objectives: 
 

• Increase Port supported activities at Allyn Waterfront Park, North Shore and Kayak 
Park. 

 
• Work with North Mason Chamber,  local associations and public/private partnerships 

to promote tourism 
 

• Support efforts to provide meeting/convention facility for up to 300 people   



 
 

GOAL 4: Business & Industries 
Objectives: 
 

• Assist existing businesses to grow and develop 
 

• Seek opportunities for small and/or seasonal businesses that support waterfront 
activities to locate in Allyn 

 
• Support passage of county and local ordinances that are compatible with 

development of light industry and economic development Assist existing businesses 
to grow and develop 

 
• Inform businesses of economic development incentive programs and opportunities 

 
• Develop program to promote Port district to light industry and tourist trade 

 
• Support development of cottage-type industries 

 
• Support efforts to provide adequate lodging facilities including RV parks and Bed & 

Breakfast establishments. 
 

• Support creation and retention of jobs at all wage levels 
 
 

GOAL 5: Infrastructure 
Objectives: 
 

• Support and encourage energy options including three phase power for light 
industrial uses 

 
• Participate in development of storm water plans throughout the District 

 

• Support development, upgrade and expansion of water system(s) to provide 
adequate fire flow and potable water for present and future needs 

 
• Support upgrade of telecommunications systems and improved access to fiber 

optics throughout the District that support economic development and safety 
concerns. 

 
• Support development of adequate and affordable sewer systems 

 
• Support and take an active role in providing transportation infrastructure that 

supports economic development. 
 

 
GOAL 6: Environment 



Objectives: 
 

• Operate within “best management practices” in all Port projects 
 

• Protect shellfish beds at Port facilities 
 

• Work with local and government agencies that address water quality issues within 
the Port District.  


