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Executive Director’s Report 

April 4, 2022 
 

Financial Issues: Revenues and Expenses are performing as expected for this time of year. 
We are beginning to book both weddings and moorage for the summer months.  

This month’s-Budget vs. Actual report is included in your meeting packet. 
We do have ongoing expenses related to the booster pump and new well, but these come out 

of the Water Fund, and not the General Fund.  
 
Litigation Issue: At this point, the litigant has failed to submit any Discovery requests to us by 

the deadline and has not answered our Discovery requests which were submitted to his attorney 
some time ago. Our attorney is going to file for a Summary Judgement and Dismissal of the lawsuit 
later this month. 

 
Update to The Comprehensive Scheme: As per your decision last month, we have a Public 

Hearing scheduled for tonight, and then approval of the updated plan. 
As noted previously, this isn’t a requirement since our next official update isn’t due until March 

1, 2024. We want to have an updated plan on file with RCO just to keep us eligible for grants which 
could help fund future projects included in the plan update, but not included in the original plan we 
submitted in 2018... 

 
Water System Issues: We continue moving forward on the new well and have received $400,000 

in the State’s Supplemental Capital Budget. The Governor signed the budget on Thursday, so I sent 
a letter to the Mason County Commissioners reducing our CEDS request for this project from 
$500,000 to $100,000. As you know, there is federal funding available from the bailout money the 
State will receive, which will be disbursed by the County via the CEDS process That should make up 
the difference between what we got from the State and being able to complete this project.  

We also have approval from the State for the booster pump. In your vouchers are some invoices 
for that system design, which is why the Water Fund vouchers are higher than normal..  

We thought we had another water line break here at the park, but that turned out not to be the 
case. A troubleshooter from Evergreen Rural Water came out here twice with a leak detector, and he 
and Don went all over the park, but couldn’t find a leak anywhere. The determination was that it is just 
excessive groundwater with all the all the rain we’ve had. Don was going to install a drain behind the 
building where the water comes to the surface and tie it into the main drainage system, but now that 
the groundwater has receded, he wants to monitor it going forward for awhile rather than do that. 

 
Damage Claims: I turned the claim in to Enduris for the storm damage to the finger pier and 

called Marine Floats - the same company that built the replacement dock - to get an estimate on the 
repairs. Meanwhile, that section of the dock remains closed to boaters and pedestrians.  

I’ve signed the contract with Marine Floats and they should begin work shortly. I let them know in 
no uncertain terms we expect this to be complete for the opening day of boating season, which is 
May 7. In the meantime, the diver who worked on our docks last year has asked for permission to 
submit a bid. I told him I’d look at it just in case we need a possible backup.  

The second claim is for the theft of the wire powering the marina. We got a bid for the repairs 
from the same contractor that did the original installation, and Enduris has approved it and has paid 
the claim directly to them.  

Then we had a second theft attempt. While they didn’t succeed in getting any wire, they did 
damage the conduit and cut the wire so it wasn’t reusable, and needs to be replaced. We turned 
this in to Enduris as well. And again, they will pay the contractor directly. Our deductible for each 
occurrence is $1,000. I had Don salvage the wire that was left and sell it for scrap. We got $1,930 
for it, so that covers most of the deductible for both incidents.   

However, before the repairs were finished, we secured the access to the electrical equipment so 
it can’t be turned off simply by cutting the lock. Otherwise, it would be just a matter of time before it 
happens again. What we’ve done is completely enclosed the kiosk and installed steel doors with 
deadbolts to access the electrical equipment as well as put stainless steel locks on the equipment 
cabinets inside. There is a stainless steel junction box out on the pier, but we are securing it with 
double deadbolts instead of just a padlock as well.   



 
Security Camera Issues: The new cameras and equipment have been installed at the 

North Shore and are up and running. The vendor is working on the ones here in Allyn. 
However, the two multi-sensor units were on backorder due to the chip shortage and will be 
installed as soon as we receive them. We hope the entire system can be up and running by 
the end of next week. 

 
Redistricting: We have to come up with a plan for redistricting by November and will 

need a consultant that works on that to do the plan according to what the state demands. I 
don’t expect that we will see a lot of changes, since it’s my understanding the district’s 
population numbers are cut off at December 31, 2021. Also, all the new construction in 
Belfair won’t be complete and have people living there by the time we have to have the plan 
finalized. We can also do it sooner rather than later so we aren’t pushing the deadline. I 
should have more to report next month on this.  

 
Website Updates: We are still looking at other websites seeking ideas about how we can update 

our site to make navigation easier, as well as increase functionality. I did have our webmaster install 
a large button on the opening page for 2022 meeting documents, hoping that will make it easier for 
some people who seem to have difficulty navigating to those. The main issue is making the site easier 
to navigate and the ability to make and pay for reservations online, which we need to coordinate with 
our credit card vendor. 

 
Old Business: 
Oyster House: Nothing new to report on the building itself other than the new siding has been 

installed and looks great. There is still Tyvek covering the windows keeping the moisture out of the interior 
until the windows have been restored and reinstalled.  

The ACOE permit is another matter. We started looking into the status of it hoping to light a fire 
under someone, but couldn’t find where it had actually been submitted. Bill Rehe has been totally 
unresponsive so I reached out to Art Anderson, the engineering firm that did the design, and asked 
them who they would recommend to help us look into the status of this. They recommended Geo 
Engineers, and I contacted them.  

The guy I talked to knows Bill Rehe and tried to contact him, but he didn’t respond to him either. 
I did forward him all the documentation we have, and he said the document we sent looks like the 
Section 106 consultation for the project and that there is a Corps number that should be our Corps 
permit number. He didn’t see the actual Corps permit itself or the Endangered Species Act 
Consultation in the information we sent, so the Corps may be waiting for the National Marine 
Fisheries Service or US Fish and Wildlife Service to complete their consultation for the project. He 
said the ESA process can take more than a year and they have been extremely slow in consulting 
on Shoreline projects, but he is looking to see what he can dig up at the Corps.  

He also noted that our Hydraulic Project Approval for the project from WDFW has expired, so I 
asked him to get it renewed, and to get one for Hood Canal as well. They are in different WDFW 
districts so they require separate permits. Allison Cooke was helping us with the Hood Canal permit 
but she left WDFW before it was finished. Also there is a SEPA determination from the County, but 
he didn’t see the Shoreline Permit. So I have reached out to the County and see the status on that 
approval. 

He was hoping to get some more information about the Corps permit by Friday, but is at the 
mercy of them calling back, which he said is not always high priority with them. 

But the bottom line on this is that once we have that permit, we can put the pile driving and construction 
of the platform for the building out to bid. I’m hoping to learn more this coming week.  

 
Sweetwater Park: Mendy Harlow and I met with Kathleen Barrantes, the professional grant 

writer that the Salmon Center has hired to move this project forward. She has an exceptional track 
record with RCO and other granting agencies, has worked with the Salmon Center before, and 
worked with me at the City. She has come up with a plan that will use multiple grants to get this 
funded. Also, we have no expense for this. The Salmon Center is paying 100 percent of her fee.   

We have moved the ecology blocks back as instructed. They are meant keep people from 
accessing the property and abandoning vehicles there - which has been a past problem and has 
the potential to create a serious liability issue for the Port. Meanwhile, there is now enough room 



for parents to wait there for kids from the school next door and for semi trucks to park if need be. 
 
We have hired a local ISA TRAQ Qualified Arborist to mark the trees that need to either be 

removed and/or trimmed and that work started today. We have a tree removal firm that has worked 
for us previously on standby waiting for the Arborist to finish so he can get started. We also hired 
the same surveyor we used when we acquired the property and who surveyed our North Shore 
property to find and mark the corners for us so we know what property is ours to clean up. Once 
that’s done, we’ll move forward with the cleanup, so that work should commence shortly as well. 
The property will remain closed to the public until that work is finished. RCO has been made aware 
of the situation and what we are doing to deal with it and has agreed our actions are both 
appropriate and on the right track. 

At the March 7 meeting we discussed setting up a public meeting/work session to walk the 
park with law enforcement, the fire department, as well as the school district and others. I tried to 
arrange that but was unable to reach Commissioner Jackson to confirm the date and time, so it 
has been postponed. My questions are: (1) Do you all still want to do this? (2) Will all three of you 
be there, which requires public notice, or should I just set it up with the fire department, sheriff and 
NMSD, and other interested parties? (3) Do you want to want until the tree work and cleanup have 
been done or do it beforehand?    

The cost of cleaning up the trash on the adjacent site will become an in-kind part of the match 
funding for any grant(s) we receive for the project once we take ownership of that parcel  

 
Kitsap All-Ports Meetings: The next meeting is set for April 25.  
 
Criminalization of Marina Rules: Nothing new to report yet, but once the new security 

cameras are installed Commissioner Jackson and myself will start trying to move this forward 
again. 
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