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Financial Issues: Revenues and Expenses are performing as expected for this time of year 
and in this economy. We have bookings for almost every weekend between now and Labor Day 
for the Gazebo, however, moorage appears to have fallen off quite a bit, which we attribute to the 
cost of fuel. This month’s Budget vs. Actual report is included in your meeting packet. 

 
Document Management: Commissioner Jackson has asked to review copies of invoices for 

the water system and payroll. As you recall, until we went to Zoom meetings because of Covid, we 
used to provide hard copies of all invoices for the General Fund and Water Fund and attach them 
to the voucher sheets. There are no invoices for payroll, but we print copies of the individual 
paychecks for staff and attach them to the payroll voucher sheet. They show the base pay, taxes, 
retirement, accrued vacation and sick time for each individual. 

The Commissioners signed the voucher sheets for each fund at the meeting after they were 
approved. And rather than have one of us chase you all down the day after the Zoom meeting, is 
why we went to electronic signatures, which saves staff time and mileage costs. 

However, the printed versions of all the materials were always available to you here in the office 
to review as they are filed with the voucher reports each month.  

Going back to in-person meetings this month, we have returned to the practice of attaching the 
individual paperwork to the voucher reports you sign.  
 

Water System Issues: I have sent in everything required for the Mason County Commissioners 
to make a decision on our ARPA funds request for the balance of the new well funding.  

We will have the bid specs for the new well and booster station this coming week, so we can get 
this out to bid sometime next week. Our goal is to have the well up and running by year’s end. 

Something we need to take a serious look into is creating a Master Plan for the water system 
build-out over the next 5 years or so. We have an outdated map showing the water lines, but a lot 
has been added since that map was done, and it just makes sense for us to put together a Master 
Plan before we go too much further – especially with the new well moving forward. This is on your 
agenda for discussion tonight. 

HousingKitsap is planning an additional 12 units adjacent to the 12 they are going to start shortly, 
and a developer recently contacted me about another 12 adjacent to those. 

We received a sign-off from the Department of Health this past Wednesday on the temporary 
variance for the sewer line needed for the possible acquisition of Jeff Carey’s water system. It needs 
to be incorporated into the engineering, but at least now we have a path forward. Jeff has sent me 
some deal parameters which I had forwarded to Joe Brogan for review. He has made some 
comments and suggested the three of us meet and go through those. So hopefully we can all get 
together Thursday. Once that’s done, I’ll meet with both Aspect Consulting and NW Water about 
doing everything to tie all this together. However, we hadn’t really talked money with Jeff while waiting 
on the sewer line decision because it impacted the structure of the deal. But he and I will sit down 
shortly and start hammering this out.  

 
Public Comment Policy: At the recent WPPA meeting, one of the more interesting roundtable 

discussion topics was the blatant abuse of Public Comment periods during meetings. In that session, 
we found out that the fact there are members of the public who believe the time limits on public 
comment don’t apply to them, and who refuse to adhere to it, as well as those that believe public 
comment is a Q&A session, and who interrupt others when they are speaking, are not unique to us. 
Now that we are back to in-person meetings, we may want to consider establishing a written Public 
Comment policy. I have drafted a potential policy based on information from the WPPA seminar, 
MRSC, Jurassic Parliament, as well as input from other Ports for you to consider. It is on your 
agenda for discussion and possible action. There is also Resolution 2022-008 on the agenda should 
you decide to adopt the draft policy. 

 
Damage Claims: I turned the claim in to Enduris for the storm damage to the finger pier and 

Enduris accepted and paid both claims minus our $1000 deductible for each one. But as you 
remember, we sold the scrap copper from the last attempted theft for enough to cover all but less 



than $100 of our deductible for both claims. We also sold some scrap from the first theft that the 
thieves left behind, so we more than covered the deductible for both claims.  

There is a stainless-steel junction box out on the pier, and we planned on securing it with double 
deadbolts instead of just a padlock, but in the end that wasn’t doable. But we did find a stainless-
steel hasp and specialty lock setup that will be inaccessible to potential thieves. The only reason we 
couldn’t just weld it shut is because there are splices inside the box, so they have to be accessible 
according to the NEC. 

 
Security Camera Issues: Some of the new cameras and equipment have been installed 

at the North Shore and are up and running as is one here in Allyn. However, the two multi-
sensor units have become a major problem. The vendor has notified us they can’t get them, 
and he is researching other units with the same capabilities, but this isn’t looking good at 
the moment. All of this stuff is made in China and manufacturing there is basically shut 
down due to Covid. What we may do, is opt for smaller units but more of them to cover what 
we need. As soon as I learn more about this I’ll let you all know.  

But I’m getting increasingly unhappy with the lack of response from the vendor, and have 
asked Joe Brogan to give us some options – one of which may be having the cameras 
removed, refunding our money, and going with another vendor.  

 
Redistricting: We have to come up with a plan for redistricting by November. I don’t 

expect we will see a lot of changes, since it’s my understanding the district’s population 
numbers are cut off at December 31, 2020. I reached out to the Ports of Shelton and Dewatto 
about possibly sharing a consultant. Shelton responded that they elect Commissioners at 
large, so no redistricting is necessary. Dewatto informed me that after they checked with 
the County Auditor, and we are supposedly able to use the County’s GIS figures without a 
consultant. I have a call in to the County Auditor to get a handle on this process as well, so 
we may be able to save some money if that will work.  

 
Website Updates: Ironically, in spite of the complaints by a couple of individuals about our 

website, WPPA used it - and gave it high praise - as a positive example of how Port websites should 
work in one of its seminars at the recent Spring Meeting. We did have our webmaster install a large 
button on the opening page for 2022 meeting documents, hoping that will make it easier for those 
people who are challenged finding them. 

 
Old Business: 
Oyster House: Nothing new to report on the building itself. 

After doing some research, the guy we’re working with at GEO Engineers confirmed we do have 
an ACOE permit number, but apparently Bill Rehe apparently combined our project with another he 
was working on. Bonnie was part of that and has reached out to the other company to have them 
send her the ACOE permit. Our goal is to have everything ready so we can get this out to bid and 
be able to drive pilings during this year’s fish window. 

Our guy at GEO Engineers also noted that our Hydraulic Project Approval Permit for the project 
from WDFW had expired, so I asked him to get it renewed, and to get one for Hood Canal as well. 
Bonnie Knight was the original applicant for the Allyn permit, so she contacted WDFW and changed 
it over so I am now named as the contact person on that permit. Our Hood Canal and Allyn facilities 
are in 2 different WDFW Districts, so Hood Canal will be a new permit, which should be issued 
shortly. 

 
Sweetwater Park: I walked the designated park property last week with Mendy Harlow, 

Kathleen Barrantes, the grant writer hired by the Salmon Center, and our RCO Grant Manager for 
the project. Our Grant Manager was extremely helpful in pointing out some things that will help get 
the project funded, and rated higher for funding as well.  

I also want to clarify the situation with the danger trees. As I reported last month, the Arborist 
and myself miscommunicated on exactly what area needed to be surveyed. He understood just 
the park site, while I expected the entire parcel. He took responsibility for the misunderstanding 
and went back and completed the survey of the entire property. He found a total of 36 trees on 
both the park site and the rest of the property that need to either be removed or trimmed, and 
detailed them in his report to us. 



I’d also like to clarify the confusion about the cutting of the trees - and thank Mr. Van Buskirk 
for bringing this to our attention. When I spoke with the tree cutter, he called me from the site and 
was looking to identify the trees marked by the Arborist. He told me he would be starting the cutting 
that day. When I asked how long it would take he said he thought he’d be finished that same day, 
so I just assumed he was, and reported that. Turns out and didn’t cut anything – which I didn’t find 
out until Mr. Van Buskirk raised the issue, and I looked into it. 

I will be walking the entire property with the tree cutter next week so we can identify all of the 
trees the Arborist marked. He is going to do the park site first so we can proceed with the clean-
up, and then do the rest at a later date. 

I apologize for the confusion, take responsibility for it, and learned not to assume things were 
done just because someone said they would be. 

As reported last month, I found out that the Salmon Center will be closing on the Peterson 
property sometime in either this month or next, and was working with a volunteer organization to 
do the cleanup of that parcel. They were going to clean up ours as well. However, the person 
heading that up, Mark Woytowich, passed away very unexpectedly, so the cleanup is up in the air 
now.   

In walking the park site, there is debris that wasn’t there previously, so we’re working with the 
Salmon Center and exploring other options on our own for the clean-up as well.  

The property will remain closed to the public until the cleanup is finished. RCO has been made 
aware of the situation and what we are doing to deal with it. In spite of the protests of one person 
about accessibility to the property, RCO has agreed our actions are totally appropriate and 
acceptable to them.  

 
Kitsap All-Ports Meetings: The next meeting is scheduled for July 25 at the Port of 

Brownsville. 
 
Criminalization of Marina Rules: Nothing new to report. 
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