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Report Limitations: As you know, I spent the better part of a week and a half in the hospital 
prior to having surgery. Altogether, including recouperation time, I was out of the office for almost 
three weeks. While I was able to keep up with email and get ready for this meeting, there is quite 
a bit that hasn’t been done that normally would have been. I am limited somewhat physically, but 
am getting stronger every day, although some days are better than others. I apologize, and will 
have everything caught up by our August 1, meeting.   

 
Financial Issues: Revenues and Expenses are performing as expected for this time of year 

and in this economy. We have bookings for almost every weekend between now and Labor Day 
for the Gazebo, however, moorage appears to have fallen off quite a bit, which we attribute to the 
cost of fuel. While we’ll get a boost from shrimp and crab season, that’s not unusual, and it isn’t 
enough to make up the difference. This month’s Budget vs. Actual report is included in your 
meeting packet.  

 
Water System Issues: I have sent in everything required for the Mason County Commissioners 

to make a decision on our ARPA funds request for the balance of the new well funding. However, the 
County Commission has not yet received its second round of ARPA funds but will be meeting later 
this month to go over all funding requests and make some decisions. As soon as I hear anything from 
the County I’ll pass it on.  

We have the bid specs for the new well and booster station in-hand, so we can get this out to bid 
this coming week. Our goal is to have the well up and running by year’s end. 

I appreciate getting the go-ahead for creating a Master Plan for the water system build-out over 
the next 5 years or so. It just makes sense for us to put together a Master Plan before we go too 
much further – especially with the new well moving forward. I have alerted Aspect Consulting and 
NW Water so we can begin moving forward with this – which we will include in the 2023 Water Fund 
Budget. 

We received the sign-off from the Department of Health on the temporary variance for the sewer 
line needed for the possible acquisition of Jeff Carey’s water system. It needs to be incorporated into 
the engineering, but at least now we have a path forward. Jeff has sent me some deal parameters 
which I had forwarded to Joe Brogan for review. He has made some comments and suggested the 
three of us meet via Zoom and go through those. So hopefully we can all get together early next 
week. Once that’s done, I’ll meet with both Aspect Consulting and NW Water about doing everything 
to tie all this together. However, we hadn’t really talked money with Jeff while waiting on the sewer 
line decision because it impacted the structure of the deal. But he and I will sit down shortly and start 
hammering this out. We are eligible for DOH funding for consolidation of the two systems. The 
application period opens in October, and we will have ours ready to go once we settle on a dollar 
amount to ask for.  

 
Moorage Issue: We’ve had an issue come up that we need to address – one that we have no 

policy for dealing with. We have a monthly tenant moored here at Allyn. However, they are renting 
out their boat as an Air B&B. We confirmed this on Air B&B.  

In looking at our Marina Rules, which were approved in 2015, I couldn’t really find anything that 
applied to this situation.  

Joe Brogan looked at it, and his conclusion is that a user CANNOT conduct a business on Port 
property without the Port’s permission. This is a recreational facility, not an opportunity for members 
of the public to utilize Port property for private gain, i.e., personal business.  

Whether we should allow this at all is up to the Commission. If we are going to allow this, we 
need to have a policy to cover it, as well as make more off of this situation than the monthly moorage. 
We are charging $350 per month for moorage. They are charging $150 per night on Air B&B. I have 
provided a copy of the Air B&B listing for your review. This is on your agenda for discussion.  

Also, it appears that it’s time to update the marina rules in general. When these were originally 
adopted in 2015, we took into account a lot of things that are not really applicable now and other 
things that need to be updated.   

 



New IT Vendor: Because he is a local guy, we had hoped the same vendor we used for 
the cameras could become our go-to guy for all our IT needs, but it hasn’t really worked out 
very well.  

In researching our options, the best solution we have found is a company in Bremerton 
that is used by a fairly large number of local businesses of all sizes and comes very highly 
recommended.  

We met with them a couple of weeks ago on-site here and they reviewed all our IT needs 
and asked a lot of questions. They want us to come to their facility and see how they 
operate, meet their people and get all our questions answered. They offer 24/7 virus and 
intrusion protection, forensic investigation capabilities, as well as full management of all our 
cloud-based software. The only rub is that it is a monthly subscription service. But just like 
all software in today’s IT environment that is the current business model. In researching 
other reputable IT firms, most operate the same way. We are meeting with them next week 
and will have a better handle on the costs afterwards. 

 
Readerboard Sign: About a year and half or so ago, I came across an opportunity for 

us to acquire a lighted readerboard sign that has been on a property the South Kitsap Fire 
District is tearing down to build a new fire station. We can acquire this in an 
intergovernmental transfer at no cost. We will need to build a mounting for it and will need 
to have the sign logo changed to reflect our log, But other than that, we would have a free 
electric readerboard sign. The question is, do you still want to do this?    
 

Security Camera Issues: As you are aware, the vendor has informed us that the two multi-
sensor units are no longer available. He is researching other units with the same 
capabilities, but getting them isn’t looking good due to supply chain issues – the same 
reason we can’t get the originals. All of this stuff is made in China and manufacturing there 
is basically shut down due to Covid. What we are in the process of exploring is looking at 
smaller units but more of them to cover what we need and stay within our budget. I will be 
meeting with the vendor to discuss potential options next week. I had hope to do so before 
now but was unable to due to my health situation.. 
 

Redistricting: We have to come up with a plan for redistricting by November. I don’t 
expect we will see a lot of changes, since it’s my understanding the district’s population 
numbers are cut off at December 31, 2020. I reached out to the County Auditor, and he said 
we are able to use the County’s GIS figures without a consultant. I have a call in to the 
person in charge of this at the County and hope to have more information this coming week. 

 
Website Updates: We had our webmaster install a large button on the opening page for 2022 

meeting documents, hoping that will make it easier for those people who are challenged finding 
them. Other than that, We’ve decided to forego any other updates for financial reasons this year, 
but will include it in the 2023 budget.  

 
Old Business: 
Oyster House: Nothing new to report on the building itself. 

GEO Engineers has straightened out all the confusion with the ACOE permit and we have 
obtained the Hydraulic permits for both Allyn and Hood Canal.  Our goal is to get this out to bid as 
soon as possible so hopefully we’ll be able to drive pilings during this year’s fish window. Timing is 
the critical issue for both getting someone to bid on this as well as get the work done in a timely 
manner. 

 
Sweetwater Park: As reported previously, the Arborist and myself miscommunicated on 

exactly what area needed to be surveyed. He understood just the park site, while I expected the 
entire parcel. He took responsibility for the misunderstanding and went back and completed the 
survey of the entire property. He found a total of 36 trees on both the park site and the rest of the 
property that need to either be removed or trimmed, and detailed them in his report to us. 

In the meantime Mr. Van Buskirk has alleged that the Arborist also surveyed the Petersen 
property as well, and since that is private property, for us to have paid him constitutes gifting of 
public funds. We haven’t yet established that is in fact true. However, if that is the case, since it 



was an unintentional mistake to do that, I will check with the State Auditor on how to handle this. If 
it in fact does constitutes gifting of public funds, rather than spend any additional Port funds for 
staff time to request and process a refund from the Arborist, we will figure out how much the refund 
would be, and since I am ultimately responsible for the mistake, I will write the Port a personal 
check for that amount. 

I intend to walk the entire property with the tree cutter as soon as I am physically able so we 
can identify all of the trees the Arborist marked. He is going to cut and trim the trees on the park 
site first so we can proceed with the clean-up, and then do the rest at a later date. 

As reported last month, I found out that the Salmon Center will be closing on the Peterson 
property sometime in the near future and was working with a volunteer organization to do the 
cleanup of that parcel. They were going to clean up ours as well. However, the person heading 
that up passed away very unexpectedly, so the cleanup is up in the air now. We’re exploring other 
options on our own for the clean-up as well as coordinating with the Salmon Center.  

The property will remain closed to the public until the cleanup is finished. RCO has been made 
aware of the situation and what we are doing to deal with it. In spite of the protests of one person 
about accessibility to the property, RCO has agreed our actions are totally appropriate and 
acceptable to them.  

 
Kitsap All-Ports Meetings: The next meeting is scheduled for July 25 at the Port of 

Brownsville. 
 
Criminalization of Marina Rules: Nothing new to report. 
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