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Executive Director’s Report 

August 1, 2022 
 

Financial Issues: Revenues and Expenses are performing as expected for this time of year 
and in this economy. We have bookings for almost every weekend between now and Labor Day 
for the Gazebo, and while moorage appears to have picked up a bit, it’s not what we budgeted for. 
While we’ll get a boost from shrimp and crab season, that’s not unusual, and it isn’t enough to 
make up the difference.  

Also, we have had an issue with the pay station here in Allyn. It’s either the modem or the SIM 
card. I ordered a new SIM card from Verizon, and when we got it we tested it in the modem and it 
still didn’t work. Ventek will have to replace the modem. In trying to narrow down the problem, we 
switched out the modem with the Hood Canal Marina pay station, which has caused some of the 
ticket issues the Security Officer briefed you on a minute ago – but not all of them. Since that pay 
station is a lot less busy than Allyn, and people can pay at the Boat Launch, we’re going to leave 
the working modem here in Allyn. 

This month’s Budget vs. Actual report is not included in your meeting packet, but has been 
replaced with the June and YTD County Financial Statement reports. 

 
Water System Issues: I have sent in everything required for the Mason County Commissioners 

to make a decision on our ARPA funds request for the balance of the new well funding. However, the 
County Commission has not yet made a decision.  

Since this is federal money, because our project is shovel-ready, it qualifies for APRA funding. 
We made the funding request in April with no response from the County. So, I personally asked 
Congressman Kilmer when he was here for Allyn Days to look into why we can’t get a decision and/or 
commitment from the County. His office contacted me and is looking into it. 

I had also talked to Commissioner Neatherlin, who wasn’t sure of the status. I followed up again 
last week and he told me to call the County Manager and tell him he said to put it on the 
Commissioner’s agenda for approval. I called him and left a message and followed it up with an email. 
He responded saying he will try to get official approval for our request at tomorrow’s County 
Commissioner meeting. 

As far as the acquisition of Jeff Carey’s water system, after meeting with the engineers, the 
consensus is that we should locate our new well and booster pump up by the reservoir and just buy 
the infrastructure that’s in the ground and not acquire Jeff’s well. This should significantly reduce the 
cost. Jeff had sent me some deal parameters which Joe Brogan went through with both of us. Joe 
has put together some of the basic paperwork for the acquisition and Jeff and I will meet later this 
week and talk money. Once we settle on a price, I’ll meet with both Aspect Consulting and NW Water 
about tying all this together. We are eligible for DOH funding for consolidation of the two systems and 
I’ve gotten some information from them to begin our application. The application period opens in 
October, and we will have ours ready to go once we know the dollar amount to ask for.  

Aspect and NW Water are also finalizing everything to put this project out to bid. 
Also, the Evergreen Rural Water Fall Conference and Trade Show is being held in Yakima at 

the end of August. I’d like to attend this as there are several topics on the agenda that could benefit 
us. I have enclosed the agenda in your meeting packets. 

 
New Date for September Meeting: Our Regular Meeting in September falls on Labor Day, so 

we need to set a new date. Does Wednesday, September 7, work for everyone? 
 
Moorage Issue: We’ve addressed the issue of the monthly tenant moored here at Allyn that 

was renting out their boat as an AirB&B. In looking at our Marina Rules, which were originally 
approved in 2015, I couldn’t find anything that applied to this situation. Joe Brogan looked at it, and 
his conclusion is that a moorage tenant can’t conduct a business on Port property without the Port’s 
permission – which was the case here. Mason County’s zoning prohibits it as well. I also contacted 
every Port in the state with a marina and none of them allow it either. 

But dealing with this made it obvious we needed to update the marina rules in general. When 
these were originally adopted in 2015, we included a lot of things that aren’t really applicable and 
there were other things that need to be updated as well. The updated marina rules are in your packet 
and on the agenda for review and approval along with Resolution 2022-009 for this.  



Delegation of Authority Update: At the Executive Director Seminar last month, Frank Chemlik 
brought up the fact that the state has increased the amount for no-bid contracts to $40,000. He 
suggested that Executive Directors review their level of spending authority and ask it to be increased 
to $40,000 if it wasn’t that high. My spending authority is currently $25,000 and has been for the 
past six-plus years.  

It would be more convenient for everyone if I am able to routinely approve no-bid contracts up 
to $40,000. I modified the Delegation of Authority document to reflect that amount and didn’t make 
any other changes. The document is in your packet and on the agenda along with Resolution 2022-
010 for review and approval.  

 
New IT Vendor: Because he is a local guy, we had hoped the same vendor we used for 

the cameras could become our go-to guy for all our IT needs, but it hasn’t really worked out 
very well at all for a number of reasons. One reason is that he didn’t bill us for any IT support 
for several months, and then billed us all at once, which is why there was such a large item 
on the vouchers for him. He has also adamantly refused to talk to us about the cameras 
until that invoice is paid – which is just another reason to find someone else.  

In researching our options, the best solution we have found is a company in Bremerton 
that comes very highly recommended and is used by over 100 local businesses of all sizes.  

We met with them previously on-site here and they reviewed all our IT needs and asked 
a lot of pertinent questions. We met with them this past Thursday at their facility, met their 
people and got all our questions answered. The main issue for me was that there is a 
monthly subscription charge instead of billing for services as rendered. But in today’s IT 
service environment, that is the current business model. In researching other reputable IT 
firms, most operate the same way.  

The cost is $750 per month, but that includes 24/7/365 unlimited support, all our current 
software subscriptions, which are approximately $100 per month, upgrades us to Windows 
Pro, and includes virus and intrusion monitoring and protection with the firewall equipment 
required for that, which we don’t have now. They also offer forensic investigation 
capabilities, as well as full management of all our cloud-based software. In the end, when 
we compare what our current IT costs are running, against that, it’s about a wash dollar-
wise with more services provided.         

 
Security Camera Issues: As you are aware, the vendor has informed us that the two multi-

sensor units are no longer available. We are in the process of looking at smaller units but 
more of them to cover what we need and stay within our budget. I will be meeting with the 
vendor to discuss potential options this week. I had hoped to do so before now but was 
unable to both due to my previous health situation, and his refusal to talk to us until the 
support bill was paid. I am researching other vendors just in case we need to demand a 
refund and move forward with someone else.  
 

Redistricting: We have to have our redistricting complete by November. I’ve been 
working with the County’s GIS manager, and it looks like we’ll be able to do this for less 
than $750, and hopefully have it finished for you all to approve by the next meeting. 

 
Old Business: 
Oyster House: Nothing new to report on the building itself. 

GEO Engineers has straightened out all the confusion with the ACOE permit, but we do not yet 
have a copy of the actual permit in hand. The Corp has been slow in responding to Geo Engineers’ 
request for a paper copy. We have applied for and been approved for the Hydraulic permits for both 
Allyn and Hood Canal. Our goal is to get the pile driving out to bid as soon as possible so hopefully 
we’ll be able to drive pilings during this year’s fish window, which closes on February 15 of next 
year. Timing is the critical issue for both getting someone to bid on this as well as get the work done 
in a timely manner. 

 
Sweetwater Park: As reported previously, the Arborist found a total of 36 trees on both the 

park site and the rest of the property that need to either be removed or trimmed, and detailed them 
in his report to us. 

 



I intend to walk the entire property with the tree cutter, one of the Commissioners, and possibly 
Mr. Van Buskirk as soon as the tree cutter is available to do so. Once we identify all of the trees 
the Arborist marked, he is going to cut and trim the ones on the park site, and then do the rest at 
a later date yet to be determined. 

The Salmon Center had been working with a volunteer organization to cleanup the Peterson 
parcel, and they cleaned up our property last Thursday. The Peterson parcel will be cleaned up on 
August 25, with help from DNR. The tree cutter did cut down that willow tree that was in danger of 
falling down and we moved a couple of the ecology blocks so the debris could be hauled out.  

In the meantime Mr. VanBuskirk has questioned whether or not the tree cutter had a permit to 
fall the willow tree. The fact is, Mason County Code permits removal of danger trees in critical 
areas with no Class 1 Forest Practices Permit required. He has also sent an email filing a 
complaint against myself and Commissioner Scott for allowing people on the property – the people 
doing the cleanup – while there are trees that need to be cut. I asked Joe brogan about this, and 
his response was, “I see no action item here. There are dead trees all over Washington State. We 
don’t close roads, parks and public places on account of such conditions unless an official has 
reason to believe the danger is imminent.” Since no trees fell down during the clean-up, and no 
one was injured, it’s obvious there was no imminent danger. 

Mr. VanBuskirk has also alleged that the Arborist surveyed the Petersen property as well as 
ours, and since that is private property, for us to have paid him constitutes gifting of public funds. 
We have determined that is not what took place. On Page 7 of the Arborist’s second report there 
is a graphic detailing what was surveyed, and it specifically shows the Peterson property was not. 
I have enclosed the report in your meeting packet. 

The entire property will remain closed to the public until the tree situation is completely 
resolved. RCO has been made aware of the situation, what we are doing to deal with it, and has 
agreed our actions are totally appropriate and acceptable to them. 

I sent Geo Engineers the information about the culvert that was allegedly moved, but after 
looking into it they confirmed we have no responsibility for this - and if it did in fact happen - it was 
obviously before we took possession of the property, making it a WDFW issue.  

 
Kitsap All-Ports Meetings: The last meeting was on July 25 at the Port of Brownsville. I 

attended it, and there was a BBQ and potluck before the meeting. When the individual Port reports 
were all given nothing out of the ordinary was reported. The next meeting is October 24. 

 
Criminalization of Marina Rules: Nothing new to report. 
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