
Port of Allyn 
Executive Director’s Report 

September 7, 2022 
 

Financial Issues: Revenues are performing as expected for this time of year and in this 
economy, while expenses have exceeded our budget in several instances, so money is tight and 
cash flow somewhat problematic – although we should make it through next month when we will 
see our property tax receipts at the end of the month. But we are cutting expenses and deferring 
anything we can until we receive the October payment. 

Also, we had an issue with the pay station here in Allyn. While trying to initially narrow down 
the problem, we switched out the modem with the Hood Canal Marina pay station. What we found 
was the modem was defective and VenTek shipped us a new one under warranty in time for Labor 
Day weekend. Since that pay station is a lot less busy than Allyn, and people can pay at the Boat 
Launch, we left the working modem here in Allyn. 

Jann is continuing to work on the reconciliations and is just about through February of 2021. 
She has had some unexpected family issues come up and has also told me that perhaps her initial 
timeline on this was somewhat optimistic. But she is making headway. She is also going to teach 
LeAnn how to do the reconciliations correctly, as well as teach me how to do some of the daily 
work which I don’t fully understand. I expect that by next month we’ll be in a much stronger position 
with all of this.  

This month’s Budget vs. Actual report is not included in your meeting packet but has been 
replaced with the most current YTD County Financial Statement reports. 

 
Water System Issues: I have received all the documents from the State for the grant for the new 

well. I have been filling them out but can’t complete the task until I get comments back from the 
Squaxin Tribe and a couple of other clarifications from the engineers. But we should be ready for final 
submission in plenty of time. We are going to need a Cultural Resource Survey on that property, but 
the cost is covered by the grant. 

As far as the acquisition of Jeff Carey’s water system, after meeting with Jeff and he and I talking 
to Joe Brogan, Joe has put together some of the basic paperwork for the acquisition and Jeff and I 
will meet with both Aspect Consulting and NW Water about tying all this together. We also may need 
to acquire some additional property at the well site for accommodating all the additional equipment. 
Jeff owns the adjacent lot and has agreed to work with us on either an easement or purchase. That 
lot isn’t buildable, but has a nice view, so what isn’t used could make a nice pocket park. We are 
eligible for DOH funding for consolidation of the two systems and I’ve gotten some information from 
them to begin our application. But if we do need to acquire some of that property, the loan will cover 
it. The application period opens in October, and we will have ours ready to go once we know the final 
dollar amount to ask for.  

Aspect and NW Water have also finalized everything to put this project out to bid, which we 
should be able to do once the State signs off on our paperwork. 

Also, due to our cash flow situation, I passed on attending the Evergreen Rural Water Fall 
Conference and Trade Show held in Yakima at the end of August. 

 
Insurance Issue: Just so you are aware, our Enduris premium has increased by over 30 percent 

this year to over $37,000. I suspect that was due in part to our wire theft and storm damage claims.   
 
Marina Rules Update: You all deferred action on this last month, so it is on the agenda again 

this month. When these were originally adopted in 2015, some portions were taken from the marina 
rules of another Port. We had also included a lot of things that are not really applicable to us now, 
so those have been deleted and there are some other things that need to be updated as well – such 
as certain fees. 

 
Delegation of Authority Update: At the Executive Director Seminar in July, Frank Chemlik 

brought up the fact that the state has increased the amount for no-bid contracts to $40,000. He 
suggested that Executive Directors review their level of spending authority and ask it to be increased 
to $40,000 if it wasn’t that high. At the WPPA Small Ports Seminar being help next month, Frank is 
doing a class on why this is a good idea and will be answering questions. So I hope those of you 
attending will be there for that. 



 
New IT Vendor: Our new IT vendor hit it out of the park on their first visit here. They fixed what had 
been several ongoing issues, replaced Sunshine’s computer, and installed the firewall equipment. 
But also, he was able to help us somewhat understand how the cameras we have work. While the 
system isn’t completely functional, he did take some of the mystery out of it for us and got a couple 
of the cameras aimed correctly.         
 
Security Camera Issues: I had hoped to be meeting with the vendor to discuss potential options 
last week, but he seems to be continuing to refuse to talk to us in spite of his bill being paid in full. I 
expect we are going to have to turn this over to Joe Brogan to get any resolution. Meanwhile, I met 
with Intellisystems, who is our fire alarm system vendor, just in case we need to demand a refund 
and move forward with someone else.  
 
Redistricting: We have to have our redistricting complete by November. I’ve been working with the 
County’s GIS manager, and based on our population numbers, we need to have a discussion on 
redrawing the boundaries, so that is on tonight’s agenda. Before adopting a plan, we must publish 
the draft plan and hold a Special Meeting – including the notice and comment – within ten days of 
publishing the draft plan and at least one week before adopting it. We can amend the draft as 
necessary after receiving public comments and resubmit any amended draft plan for additional 
written public comment at least one week before adopting the plan. So that means we’ll need at 
least one Special Meeting for a Public Hearing before November to outline the boundaries and 
gather public input. I’ve included the rules in your meeting packet. 
 

Old Business: 
Oyster House: Nothing new to report on the building itself. 

GEO Engineers has straightened out all the confusion with the ACOE permit, but we do not yet 
have a copy of the actual permit in hand. The Corp has been slow in responding to Geo Engineers’ 
request for a paper copy. We have applied for and been approved for the Hydraulic permits for both 
Allyn and Hood Canal. I will also be meeting on-site with Alexia Henderson, our new WDFW 
representative along with the engineer for the project next week. Our goal is to get the pile driving 
out to bid as soon as possible so hopefully we’ll be able to drive pilings during this year’s fish window, 
which closes on February 15 of next year. Timing is the critical issue for both getting someone to 
bid on this as well as get the work done in a timely manner. 

 
Sweetwater Park: We made the grant presentations last week and they went well. The grant 

writer, Kathleen Barrantes, did the actual presentation, with both Mendy Harlow and I available to 
answer any questions. We did hear from our grant manager congratulating us for such a great 
presentation, but we haven’t heard anything yet about funding decisions.  

As reported previously, the Salmon Center had been working with a volunteer organization to 
cleanup the Peterson parcel, and they cleaned up our property last month as well. The Peterson 
parcel clean-up started on August 25, and will be finished later this month with help from DNR. I 
needed to secure a hulk inspection to remove what’s left of a travel trailer on our portion and have 
done what I can to move that forward. I’m hoping to hear back from the inspector this week. 

In the meantime Mr. VanBuskirk has questioned whether or not we should be allowing people 
on the property – specifically the people doing the cleanup – while there are trees that he believes 
need to be cut. I believe he has contacted each of you about this. I forwarded all of Mr. 
VanBuskirk’s  emails to Joe Brogan and his response was, “I see no action item here. There are 
dead trees all over Washington State. We don’t close roads, parks and public places on account 
of such conditions unless an official has reason to believe the danger is imminent.” Since no trees 
fell down during the clean-up, and no one was injured, it’s obvious there was no imminent danger. 

The entire property will remain closed to the public until the tree situation is completely resolved 
– which will happen when the park is developed and be paid for out of the grant. RCO has been 
made aware of the situation, what we are doing to deal with it, and has agreed our actions are 
totally appropriate and acceptable to them.  

 
Kitsap All-Ports Meetings: The next meeting is October 24. 
 
Criminalization of Marina Rules: Nothing new to report. 
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