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Financial Issues: Revenues continue to perform as expected for this time of year and in this 
economy, so money and cash flow are tight. We did see our property tax receipts at the end of 
October and between those, borrowing from the Water Fund, and the Line of Credit, we will get 
through to the end of April when we get those property tax receipts. We did loan the Water Fund 
$35,000 in 2020, and it has paid back $20,000 of that, so we still can use another $15,000 of that 
for payback as well before we need to borrow from the fund.  

Cash flow is a balancing act, but we’ll be fine and can begin paying back whatever we borrow 
after we get the April receipts. As you can see from the General Fund vouchers, we have also cut 
expenses to the bone and are deferring anything we can until then. So, 2023 will be a lean year 
with a tight belt.  

Dealing with the modem issue at the Hood Canal Marina pay station has finally been resolved. 
VenTek did agree to a reduced rate for their cellular service as we need to use theirs in that one 
location to make it work dependably.  

Jann has had some unexpected family issues come up which had slowed her down, and she 
told me on the 26th, that she just wasn’t going to be able to complete the work. So we brought in 
someone from the Manchester Water Company who does all their Springbrook accounting for both 
the water utility and the Port of Manchester to help. She started last week and is also going to finish 
what Jann started and teach LeAnn how to do the reconciliations correctly. 

Also, something we learned at the Small Ports Meeting is that you all now have to approve 
grants before we can submit for reimbursements. The ones we have are on your agenda for 
approval tonight along with a single Resolution – Resolution 2022-013 - for all of them.   

 
2023 Budget: We have the 2023 draft budget on the agenda tonight for a Public Hearing. You 

all will need to have a Special Meeting sometime this month to finalize and approve it. The only 
staff increases are for cost of living, although that is 8.7 percent – the same increase as Social 
Security. However, we have not yet received revenue figures from the County so projecting 
revenue accurately is a guess at this point. We used last year’s property tax revenue and added 
the allowed one percent. However, we expect revenue to be higher than what is shown here.  

 
Water System Issues: I have received all the documents from the State for the grant for the new 

well. I got comments back from the Squaxin Tribe but not the Skokomish Tribe yet. The Squaxins 
agreed to approval if the County will agree to formalize a letter that was signed in 2009 concerning 
Sherwood Creek into a Memorandum of Agreement. I wrote the Memorandum and sent it to the 
County for signatures, and it should be approved by the County Commissioners at tomorrow’s 
meeting. We are also going to need a Cultural Resource Survey on the well site, but that cost is 
reimbursable by the grant. 

Aspect and NW Water have also finalized everything to put this project out to bid, which we 
should be able to do once the State and Tribes sign off on everything. 

As far as the acquisition of Jeff Carey’s water system, I have filled out the application from DOH, 
but we need a sign off from both Tribes as well. I have sent them both letters asking for that and am 
awaiting responses. 

I have put together a Memorandum of Agreement that basically outlines the parameters of the 
deal you all had previously indicated you would approve.  I have to have this formally approved and 
submit it along with Resolution 2022-012 as part of the package for the loan. The Purchase and Sale 
agreement will come for your approval once the loan is approved.  

We also may also need to either acquire or get an easement for some additional property at the 
well site for accommodating all the additional equipment. Jeff owns the adjacent lot and has agreed 
to work with us on either an easement or purchase. As you saw at the groundbreaking, that lot isn’t 
buildable, but has a nice view, so what isn’t used could make a nice pocket park. If we do need to 
acquire that property, the loan will cover half of it. The application period closes November 30, so I’m 
working to get all our ducks in a row for submission. 
 
 
 



Security Camera Issues: I turned this over to Joe Brogan, who sent the vendor a demand letter 
telling him we want the equipment removed, and the $18,000 we paid for the cameras refunded 
because he hasn’t supplied all the cameras we paid for or completed the installation. The letter also 
said that if he didn’t respond we would file suit.  He tried to justify not refunding any money by saying 
the equipment costs had escalated and the $18,000 was used up. That doesn’t fly when you run the 
numbers, and Joe told him so, but he is sticking to that claim.  

So we filed in Small Claims Court in Kitsap County for the maximum $10,000 we are allowed. 
This covers the difference between the $18,000 advanced for the purchase of the equipment, which 
we have and that is installed according to the bid, and a portion of the attorney fees we incurred 
dealing with him. Our trial date is December 28. 

An aside to this, at the Small Posts meeting, I found out that the Port that originally recommended 
this vender is also having a similar problem with him and may sue as well.   

Meanwhile, I met with another vendor who has done work for several other Ports and am waiting 
on a bid, which we should have this week. What may work to use the equipment supplied by the 
original vendor if their software is compatible. If the existing equipment is reused and redeployed in 
a different way, it will reduce the cost of the new equipment.  

 
Redistricting: On your agenda for tonight is adoption of the Redistricting Plan, along with a 
Resolution for that. Once approved, I will submit it to the County Auditor. It is due by November 30. 
 
Employee Policies and Procedures Manual: Enduris asked if our Employee Policies and 
Procedures Manual had been reviewed by an attorney lately. It hadn’t been since it was revised in 
June of 2018. So I sent it off for review a couple of months ago and got back the attorney’s revisions, 
which mainly focus on changes in federal employment law. There were no other changes. It’s on 
your agenda for review and approval tonight. Once that’s done I can send it to Enduris. 
 
Enduris Insurance Premium: We got a 30 percent increase in our Enduris premium, which is now 
more than $37,600. I originally thought it was due to our claims - both the storm damage to the dock 
and the wire theft - which exceed our entire 2022 premium. But in talking to other Ports, they too are 
experiencing similar sized increases – even with no claims. I talked to Enduris at the Small Ports 
Meeting and they have agreed to break it into four payments for us, the first of which is due now and 
was that separate voucher you approved. It was separate because we got the payment schedule 
after the vouchers for this meeting were finished. 
 
Strategic Planning Initiative: When I first came here almost 8 years ago, we had no strategic plan. 
We hired a facilitator and convened a Saturday retreat to come up with one. Except for the Oyster 
House, we have completed all the projects we outlined at that time. We have put some new ones in 
our Comprehensive Scheme of Harbor Improvements since then, but if we are to set a direction for 
the next five years or so, we should sit down – with a professional facilitator – and discuss where 
we want to go, and how to get there. Except for Commissioner Scott, neither of the other two current 
Commissioners were involved in the original process, so this is an opportune time to move forward 
if you all are so inclined to do so. 

I have contacted Abbi Russell of Maul Foster Alongi, who has done a lot of this kind of work for 
other Ports and asked her for a quote to help us with that. It’s included in your meeting packets  
 
2023 Officers: It’s time to elect next year’s Chair and Vice Chair. In the regular scheme of things, 
Commissioner Jackson would become Chair and Commissioner Sheridan Vice Chair. But it’s up to 
all of you what you want to do. We also need to decide upon assignments for local Boards like the 
EDC, MTA, RPTPO, etc, as well as who will be the WPPA 2023 Trustee. This is on your agenda for 
action tonight. 

 
Old Business: 
Oyster House: Nothing new to report on the building itself. 

GEO Engineers has straightened out all the confusion with the ACOE permit. We have applied 
for and been approved for the Hydraulic permit for our Hood Canal facilities, and for Allyn. 

Our goal is to get the pile driving out to bid as soon as possible so hopefully we’ll be able to drive 
pilings during this year’s fish window, which closes on February 15 of next year. Timing is the critical 
issue for both getting someone to bid on this as well as get the work done in a timely manner. 



 
Sweetwater Park: Not much new to report other than the Salmon Center has closed on the 

Peterson parcel and has taken ownership of it. At some future point, they will transfer ownership 
to us, but there is no rush on that – at least not until the project can be funded.  

We have had the property surveyed and posted No Trespassing signs on the boundaries along 
with trail cams which we are monitoring. 

 
 
The entire property remains closed to the public until the tree situation is completely resolved 

– which will happen when the park is developed and be paid for out of that grant. RCO is aware of 
the situation and has agreed our actions are totally appropriate and acceptable to them.  

 
Kitsap All-Ports Meetings: The last meeting was October 24. Unfortunately, I was unable to 

attend because that was the same night as the redistricting hearing. I will be taking minutes for 
the next meeting. 

 
Criminalization of Marina Rules: Nothing new to report. 
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