
2023 Budget Narrative 
 

This is our 2023 Draft Budget. You will notice some BARS numbers are missing. These will 
be provided by the County once we send the approved Budget document to them. 
 
Revenue: 
 

We finally did receive the property tax revenue and new construction numbers from the county 
last week. So this is what we foresee in 2023. As usual, we have adhered to our basic philosophy 
of budgeting revenue conservatively and expenses liberally.  

 
For purposes of this document, we used the 2023 property tax revenue total we received this 

week and added the allowable one percent to that number. The amount of new construction is 
slightly less than we received last year due to the way the County calculates this. However, it 
should be substantially more in 2024. 

 
One question we always get has to do with Timber Trust Money. This is always an uncertain 

amount because of how it is calculated and distributed. In 2018, we budgeted $10,000 and got 
over $87,000. Some of that was the money we used to buy the truck and do some other things. 
However, the following year we budgeted $10,000 and only got just over $5,000. In 2022 we 
budgeted $10,000 and so far have received about $14,000. It’s just not a revenue source we can 
depend on or predict, so we always budget it conservatively at $10,000. Anything over that we 
consider to be a windfall.  

 
Because of the legal expense of the Carey lawsuit, our cash flow position is very tight. We are 

paying the General Fund back the $35,000 it loaned the Water Fund in 2020 for engineering 
associated with expansion planning and some other items for the new well. We started on a 10-
year Master Plan for the entire system which we will complete in 2023. The Water Fund 
reimbursed the General Fund $20,000 of that loan earlier this year and will pay the other $15,000 
back most likely in February depending on cash flow needs. As you can see from the Budget, the 
Water System operates in the black, is very healthy, and in spite of previous charges made by 
one individual, the General Fund has never subsidized its operations. In our budget for 2023, we 
only budgeted revenue for an additional 12 new connections, which is consistent with our 
philosophy of budgeting revenue conservatively. But even with just that, as you see, the Water 
Fund is a bright spot for us. 

 
For purposes of the credit line, we budgeted using $115,000 of it in 2023. Of that, $87,500 will 

go to the attorneys. We have negotiated the legal bill down from $195,000 to $135,000 with 
payments as follows; An $87,500 draw from the LOC and three $5,000 payments for October, 
November and December. Since we approve payments of last month’s bills at the Commission 
meeting on the first Monday of the month, it means we just paid the October payment. We will 
pay the November payment on December 6, and the December payment on January 10. Our total 
legal bill currently owing is $128,000. With the $87,500 draw, and the two additional $5,000 
payments, it will reduce to $29,500 by January. We will pay the balance in $2,500 monthly 
payments with the last one being the December payment which will be paid in January of 2024. 
We will also pay any additional legal costs monthly as they are incurred. We have also identified 
two less expensive legal firms 

 
The balance will be for potential operational needs throughout the year and carry us through 

to the end of April when we receive our next installment of property tax revenue. This is also 
usually about 65 percent of the total for the year. For this document, we have used the $115,000 
from the credit line to fill in the projected shortfall, but that is just a placeholder until actual 



revenues start coming in. But before using the line of credit, we will borrow from the Water Fund 
because by doing so, we will essentially be paying the interest on the amount we borrow back to 
ourselves instead of to the bank.  

 
The good news on the revenue side, is that due to estimating revenues conservatively, YTD 

we have taken in $27,046.23 more than we budgeted, with six weeks still to go.  
 

Managing Expenses: 
 
We have cut expenses to the bone, negotiated a payment plan for our legal bills as well as 

got our insurance company to agree to split our 2023 insurance premium ($37,685) into four 
payments, and we aren’t spending any money for anything we don’t need.  

 
Looking at the numbers, expenses exceeded our projections in a number of areas. This is the 

first time in the seven years I’ve written the budget where that has been the case. But when you 
break it down, the most glaring issue is legal fees due to the Carey lawsuit and insurance, which 
has increased by 30 percent. I’ve spoken with a number of other Port Directors, and they are 
facing the same kinds of increases from our insurer, Enduris. So it isn’t just us, but seems to be 
across the board for other Ports large and small – with and without claims.  

 
The next most costly increases were for utilities – electric in particular – and gas for both our 

truck and maintenance equipment (lawnmowers, power washer, chain saw, hedge trimmer, leaf 
blower, weed wacker, etc.). Since we own and operate two parks two marinas, two boat launches, 
and a community water system, our maintenance equipment gets a lot of use. The cost of routine 
maintenance on all our facilities has also gone up significantly as has computer and internet costs, 
as well as unbudgeted inflationary cost increases from most of our suppliers. 

 
Other issues include Payroll. Staff understands our financial position so no one is expecting 

raises other than cost of living increases, and we are cutting one FTE to part time. That person 
was only hired as a result of the Carey lawsuit to keep the office running smoothly. Our Operations 
Manager was busy keeping up with the volume of Public Records Requests (54) we received as 
part of the Carey lawsuit. Previously, we had only received 16 total PRRs in the last five years. 

 
I will be retiring sometime in 2023. The timing is somewhat uncertain right now, and primarily 

depends on my wife finding a buyer for her magazines, but I expect it to be sometime between 
mid-Q2 and mid to early Q3, However, I will give the Port plenty of notice once things become 
more certain. My employment contract requires a 30-day notice, so I will have my replacement 
identified before then and have a month to work with him or her and get them up to speed on 
everything. I have added a budget category for a new Executive Director for one month, with 
salary costs that reflect my 2023 rate of pay. If you hire someone for less, those numbers go down 
proportionately. 

 
The expense number for technology looks high but changing vendors recently has made this 

an all-inclusive cost instead of being spread across multiple line items and vendors for equipment, 
hardware, software, and service calls for problems – which adds to non-productive labor costs as 
well. Also Springbrook, our accounting vendor – represents a major cost increase, but it includes 
using their utility billing module which will pay for itself in labor costs saved. Right now, we have 
to calculate the amount of water each customer uses based on the meter readings, do the math 
according to our rates, physically prepare an invoice, receive the payment and physically post it 
in the Water Fund. As the system grows – and we project it doubling in size by mid-2024 – this 
will just continue to drive up labor costs. The utility billing module will calculate the bill based on 
the meter reading, prepare the invoice, and post the payment once we receive it. 

 
 



Debt Service – Use of, and Paying Back, the LOC 
 
Our expenses run between $40,000 and $50,000 per month, so the worst-case scenario looks 

like this: 
 
We will need to draw $87,500 for the down-payment on our legal fees once the LOC is open 

almost immediately. However, we don’t project needing any more of it until late February 
depending on cash flow, if then. We have enough with the October property tax payment to get 
us through then. If we collect the connection fees anticipated from the Water Company, we can 
borrow from there and pay ourselves back with interest, and maybe not need to draw as much on 
the LOC, if at all.  

   
We also expect revenue to increase from the Gazebo more than we budgeted due to the 

increase in rates implemented this year. Sales slumped drastically during the pandemic. We only 
booked 10 weddings all year, but historically, we are booked every weekend for weddings 
between mid-May and Labor Day. Additionally, after a number of technology glitches, we now 
have all our electronic pay stations at the marinas and boat launches working correctly as well, 
so we should capture additional revenue there. We attributed the drop off in marina revenue to 
gas prices – people not putting $5+ a gallon gas in their boats. Although we did see a resurgence 
in our moorage business late in the season. Once we collect property tax payments in late April, 
we will be heading into our peak earning season and should be positioned to begin paying back 
some of what we draw from the LOC in June.  

   
Once we get through April, we should be able to completely recover by the end of 2023. 
 
Our Existing LOC: 
 
Just to clarify this, our existing $100,000 LOC is for use funding Capital projects only and is 

basically an in and out process. We borrow from the LOC, turn in invoices to the State, get 
reimbursed, pay back the line. The only reason we haven’t paid anything at this point, is we were 
waiting on approval letters from the two tribes in our jurisdiction. Once we have them, we can 
complete the contracts with the State for our grants and begin work. What we have used the line 
for was funding some preliminary engineering work on our new well. Once the tribes sign off - 
which we anticipate shortly - we will be able to request reimbursements. 


